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EDITORIAL DEPARTMENT NOTE 


With the growth in importance of the control function in recent years, 
the accountant has been called upon to establish standards and measure 
results in every phase of the business. Rather surprisingly, one of the 
departments which has been least subject to discussion from the cost con- 
trol viewpoint has been the accounting department itself. Various explana- 
tions may be given for this, but explanations will benefit little if the facts 
indicate that the accountant has neglected the control of costs for the activi- 
ties for which he is responsible because of preoccupation with methods of 
controlling the costs of other activities. The establishment of standards 
and measurement of results may be more difficult here than in other depart- 
ments of the business, but where the need is great enough methods can 
be developed. The two articles in this issue of the Bulletin should help to 
point the way. 

The author of our first article, Edwin B, Gage, assisted in the founding 
of the Raymond Riordan School at Highland, N. Y., in 1914 and was one 
of the first students of that school. In 1916 he was graduated in Commercial 
Engineering from Carnegie Tech and immediately thereafter became affili- 
ated with the Western Electric Co. With Western Electric he has served 
in various capacities involving production methods, material handling, busi- 
ness routines and equipment practices. In 1939 Mr. Gage was appointed 
Supervisor of Office Equipment Standards, and since that date has partici- 
pated in the development of a complete series of office standards for his 
company. Since April, 1940 he has been on leave from Western Electric 
while overseeing and establishing control of the Raymond Riordan School, 
which he inherited from the founder. Mr. Gage is also Chairman of the 
Committee on the Establishment of Office Standards of the American 
Standards Association. 

The author of our second article, W. D. Little, is likewise employed by 
the Bell System. Since his graduation from the University of Georgia in 
1929, Mr. Little has served in various capacities in the Accounting Depart- 
ment of the Southern Bell Telephone & Telegraph Co., in Florida, Missis- 
sippi, Louisiana and Georgia. For four years he specialized in cost account- 
ing methods, serving as general supervisor of this work during the last 
year. In his present position of Accounting Results Supervisor, Mr. Little 
is responsible for production, accuracy, service, personnel and equipment 
in the Accounting Department. 


Articles published in the Bulletin present many different viewpoints. In 
publishing them the Association is not sponsoring the views expressed, but 
is endeavoring to provide for its members material which will be helpful and 
stimulating. Constructive comments are welcomed and will be published in 
the Forum Section of the Bulletin. 

CoPYRIGHTED BY THE 
NATIONAL ASSOCIATION OF 
COST ACCOUNTANTS 
FEBRUARY 15, 1941 














ECONOMY THROUGH USE OF OFFICE STANDARDS 
By Edwin B. Gage 


Vice President & Director, The Raymond Riordan School, 
Highland, N. Y. 


and 


Chairman, Committee on Establishment of Office Standards, 
The American Standards Association 


HERE are as many fields in the office where the principles of 

standardization can be made to pay dividends as there are in the 
factory. We all know that standardization in the factory has pro- 
duced profits and has made possible production of better material 
at lower costs. Since, after all, the cost accountant is and should 
be interested in profits as well as better products, we can assume 
that the subject of standardization should be interesting if the ele- 
ments involved can be shown. 


Office Standards Defined 

What is an office standard? An office standard represents the 
best current knowledge of an item or a practice designed to meet 
the necessities of current conditions. Thus standards are not static. 
As fast as knowledge and conditions change, the standard must be 
advanced parallel to that progress. This definition is not peculiar 
to office standards. It is true of any standard. Another definition, 
though less scientific, is that a standard is a landing in the flight of 
stairs of knowledge on which to rest in the course of climbing from 
step to step in the accumulation of experience. 

It becomes evident, therefore, that standardization is a constant 
job-—a job which must at least keep parallel to the development of 
knowledge and frequently, if not all the time, must include re- 
search by which that knowledge can be widened, stimulated and 
controlled in proper channels, automatically causing new standards. 

Thus standardization work must be regarded as a permanent 
factor of operation. It will avail little to make a grandstand attack, 
go through all practices and items required, set up standards, and 
then sit back and glow with pride. Standards so treated are not 
standards; they are merely records of what is being done. True 
standards must be studied all the time. Hence a permanent or- 
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ganization is the first requisite for a standards program. The size 
and form of organization can be varied to suit the complexity or 
size of business. In a certain small organization I know of an 
adequate program is being carried on by one man. He is a young 
man, full of insatiable curiosity—forever asking “why.” The 
business is not large, nor is it complex. It is possible for him to 
study all detail firsthand and to know all working conditions. In 
addition to being a methods man, he also acts as the buyer of ma- 
terial things. Yes, he is busy and perhaps he works too hard. But, 
on the other hand, it isn’t the actual job that keeps him busy; it is 
that everlasting desire to know the why and wherefor of every- 
thing going on. He would work sixteen hours a day on any job 
given him. 


Committee Type of Organization in Western Electric Co. 


From this simplest form, the standards activity can grow to a 
fairly large and sub-departmentalized unit with specialists in many 
fields. For instance, in the Western Electric Company, as a means 
of carrying out this function, the controller has appointed an Of- 
fice Equipment Standardization Committee. A chairman and a 
secretary are delegated from his departmental personnel; and 
other members represent each of the various operating depart- 
ments. Although without direct representation, subsidiary com- 
panies benefit from the decisions of this committee. 

The duties of the committee are, briefly, “to establish standards 
of office equipment and supplies for use by all departments of the 
company; to be responsible for the development of specifications 
for, and correlation of use of general forms; to keep informed 
currently concerning departmental and commercial use of develop- 
ments of office equipment and supplies.” 

Standards established by the committee are published in a cata- 
log of office equipment standards and circulated to all departments 
and associated and subsidiary companies. The committee also fur- 
nishes information concerning non-standard items recommended 
for use at particular locations or under special conditions. 


Use of Sub-Committees 


It has been found expedient to organize three sub-committees 
composed of departmental staff members to deal specifically with 
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studies of furniture, appliances and supplies. These sub-commit- 
tees have made studies of furniture, appliances and supplies which 
have greatly increased the knowledge and ability to make more ef- 
fective use of commercial items. They have also set up complete 
standards on furniture, such as desks and chairs; on appliances, 
such as typewriters, adding and accounting machines; and on sup- 
plies covering the entire field of materials used in the office. 

The sub-committees carry on practical test and laboratory ex- 
periments. They meet at frequent intervals to formulate definite 
recommendations to the main committee and to report on the status 
of uncompleted assignments. These recommendations and reports 
are in the form of minutes of meetings which are considered by 
the main committee at its meeting, usually held monthly. If recom- 
mendations are acceptable to the main committee, standards are 
established and made effective through publication in the catalog. 
Otherwise, recommendations are returned to the respective sub- 
committee for further action or consideration. 


Office Forms 


Office forms, both those of a general nature (applicable to two 
or more departments) and those of a departmental nature (used 
in or useful to only one department) are considered of sufficient 
importance to warrant special attention independent of other items 
of office supplies. 

A supervisor of form standards is responsible to the committee 
for setting up a general standardization, and for design, suitable 
specifications and sample files, and necessary information relative 
to general forms. He also studies departmental forms, primarily 
to determine whether their design and physical specifications are 
in accordance with the standards established by the committee and 
published in a form-design manual. As a by-product of such a 
study he calls attention to the possibility of simplification and im- 
proved utility, and suggests combinations or elimination of forms 
for such action as is considered desirable or appropriate by the 
individual department affected. He also recommends general 
forms to replace individual departmental forms which have a com- 
mon use or similar characteristics. 

As a part of its catalog, the committee issues a “Reproduction 
Process Manual,” dealing with various methods of reproducing 
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office matter and the conditions under which they are applicable 
economically. The committee also sponsors the preparation and 
publication of a manual dealing with correspondence standards and 
related mailing practices. 


Office Methods 

Office methods, that is, operating routines of this company, are 
established by the methods staffs of each operating department. 
Co-ordination, as necessary, is effected by agreement between de- 
partments involved. Generally, each operating department has a 
headquarters staff and each of the methods units is a part of an 
operating department staff. In some cases, branches of these staff 
organizations are located at remote points, such as in the manu- 
facturing plants at Chicago, Kearny and Baltimore. Under either 
form of control, routines involving local organizations are pub- 
lished and distributed to every unit of the company, but only after 
agreement that the procedures are satisfactory. 

Each operating department has its own series of instructions. 
General staff organizations, such as those of the controller, treas- 
urer and personnel director, issue “directions” which are manda- 
tory for other organizations whenever necessary to carry out the 
policies and functions for which the executive staff officers are re- 
sponsible. These directions are generally republished, with the 
addition of necessary and appropriate detail, as departmental in- 


structions. 


Results 


This method of attack has been reasonably successful over a 
period of years, although there is a need for greater co-ordination 
between departments, for more standardization of the same or sim- 
ilar practices in different departments, and for eliminating dupli- 
cate effort on studies of office procedures and equipment. 

The usual method of measuring results is by tabulating savings, 
and it is relatively easy to credit to the Western Electric standards 
work, annual savings in the order of five to ten times the cost of 
doing the work. This seems worth while without argument. This 
outline of the Western Electric organization is given in order that 
you may see a fairly complex setup for standardization. 
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Deciding on the Form of Organization 


Another form of organization, quite effective if very carefully 
administered, guided and stimulated, involves creation of a group 
of specialists who make their studies and form their conclusions 
from their findings. This can be called a bureaucratic type of at- 
tack. It can easily become autocratic and lose effectiveness. A defi- 
nite requirement for such an organization is specially trained en- 
gineers. Many executives decry the term “engineer” in connection 
with office equipment and practices. An engineer on standards 
must have training in the engineering and business methods fields 
to be successful. 

By and large, while the committee form of attack is slow, pon- 
derous and exasperating—particularly to the one-man stimulus 
always required—it is the democratic way and produces results 
which have a far wider acceptance because of the mere participa- 
tion of all interests in the movement. Thus, to anyone undertaking 
such a program, it is suggested that at least a start be made on the 
all-sharing committee basis. Later certain participants may prove 
ideal timber from which to form the faster moving staff form of 
organization made up of engineers, but seasoned engineers who 
will avoid the autocracy which is abhorrent to the idea and can cause 
failure. With such an organization the study and establishment 
of standards becomes a matter of detail, such as what to stand- 
ardize, in what order, how to record and how to enforce. 


Standards for Furniture 


The items which seem to me to be the most susceptible to stand- 
ardization in the ordinary office organization are furniture, appli- 
ances or machines, supplies, forms and paper stocks, and miscel- 
laneous procedural items. Furniture can include desks, tables, 
chairs, wardrobes, mail sorting racks, collating tables and racks, 
filing cabinets (both insulated and uninsulated), safes, rugs, lino- 
leum or other floor coverings, draperies, stands, bookcases and 
anything else of similar character. 

By what factors does one effect standards for furniture? In 
bulky objects size is of first consideration. What is the minimum 
efficient size to do the job? Size affects floor space. Floor space 
means annual rent. For instance, a desk 32” x 50” seems to be as 
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large as an ordinary person can use efficiently. As compared with a 
34” x 60” desk, including ordinary allowance for aisle spaces, there 
is a difference of 6 square feet. At, say, $2 per square foot, each 
such larger desk may involve an annual rental increase per posi- 
tion of $12. Size is important in another way. Why is a desk 
30%” high? Certain furniture manufacturers have discovered, 
after years of lethargy, that a desk around 28” high is much easier 
to use for all sizes of people. 

Another factor for study would be finish, involving not only 
durability and maintenance but also color, as related to the office. 
The durability and maintenance of furniture finishes are definitely 
cost factors to a well house-kept business. Study to determine the 
best quality can easily give profits. Study of color is less tangible. 
Color, however, can affect morale and efficiency as proven by all 
color experts. Yet, personal likes and dislikes being what they are, 
color studies are very misleading and it is difficult to obtain uni- 
form or majority opinions, even among experts. Thus studies of 
this type are often expensive and not too conclusive. 

Additional factors to study would be those involving rugs and 
carpets. The pitch, wire, pile height, wool, jute, and cotton per 
carpet yard—all these affect wearing quality. Repairability and 
suitability for cleaning are important. Floor coverings are expen- 
sive and proper treatment pays dividends. 

Insulated files for protection of records can form a fertile field 
for study. In this case not only files but building construction and 
surrounding hazards must be studied carefully. The savings re- 
sulting can take the form of reduced investment, for in many 
cases so-called maximum protection is found unnecessary. Re- 
duced insurance premiums frequently pay for the cost of properly 
planning and applying standards, and then render good profits 
thereafter. 


Standards for Office Machines 

These examples serve the purpose of illustrating the wide- 
spread sources for savings in furniture and take us to another 
very fertile field, that of appliances or office machines. This group 
of items does not contain many classes of material, but is one of 
the most complicated of all and can be a potential source of huge 
savings. 
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Let us start with typewriters. Scientific study of the writing 
machine will show that the five leading manufacturers all make 
good machines and that these manufacturers are constantly study- 
ing to improve the product. Yet a thorough understanding of the 
various operating characteristics of these five makes can result 
in making suitable applications of each to its most appropriate use 
with very fine savings. 

A recent study of calculating machines made by Western Elec- 
tric resulted in savings of more than $40,000 per year. These sav- 
ings could be realized through— 


a. Selection of the most efficient machine in a class, result- 
ing in increased production at reduced cost. 

b. Selection of the most suitable machine for the kind of 
work, that is, the use of a machine to multiply and divide 
or to add and subtract where these forms of calculating 
predominate. 

c. Rearrangement of existing machines to apply them in 
their most suitable fields of work. 


d. Direct savings in investment. 


This study took nearly two years to complete and the process of 
applying results will go on for some time. As a direct benefit the 
basic operating characteristics of all existent machines were re- 
corded. From now on new or redesigned machines can be tested 
and the results compared with the standards data, eliminating much 
lost motion in future study. 

Other appliances and machines constituting a large part of 
everyday office work are those used in the duplicating processes. 
Here we start with studies of typewriter manifolding qualities and 
proceed through the hectograph (both direct contact and gelatine 
intermediate), the mimeograph or stencil type, the offset field such 
as multilith, and the photographic work such as photostat, recti- 
graph, etc. These are all potential sources of real savings. 

One of the very interesting phases in this field covers those types 
of equipment intended to reduce the volume of records—the mak- 
ing of so-called micro-photographic records. To any corporation 
required to keep complex records for long periods the photo film 
system can provide most interesting fields for study. An acre of 
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record space can be reduced to a volume occupying one large safe 
cabinet by this process. 

There is no question in my mind but that in the greater use of 
office machinery lies a large measure of success in taking up slack 
to meet our national defense program. The application of automo- 
matic machines in bookkeeping, stockkeeping and many similar 
processes will release man power for production. The unavail- 
ability of trained help will force us into applying machines even 
over any resistance we might unwisely interpose. Yet, for suc- 
cess, such application cannot go “hog-wild.” It must be planned 
carefully. 


Standards for Supplies 


In the supply field there are literally thousands of items to 
study. Many of them do not provide sufficient potential savings 
to warrant study on an individual basis, but considered as a group 
and treated en masse the resultant improvement in working condi- 
tions, greater efficiency and reduced cost of material pay for the 
studies in the order of from 10 to 1 up to 25 to 1. Definite corol- 
lary studies of safety, alone, sometimes justify the work, with other 
elements of savings acting as pure net profit. 

I mention safety at this point rather belatedly, for safety in the 
office should be one of the cardinal principles. One of the Western 
Electric installation divisions had a perfect safety score for 39 
months. A boy in the office spoiled it, and his eye—the latter per- 
manently. He hitched a string of rubber bands to a pencil and 
thumb-tacked the end to his desk. Something caught the rubber 
bands and there was a snap—a pencil point into the boy’s eye and 
loss of sight. Far-fetched, yes, but definitely proving the need for 
caution. Safe equipment and layouts, pure soaps and sanitary 
facilities are all part of a safety-in-the-office program that pays 
dividends. 

An interesting sideiight on supplies-engineering concerns ink 
and its permanence. Do you know that your records are safe? 
Will they stand a three-minute deluge of boiling water? In other 
words, have you sacrificed permanence of records to the con- 
venience of a little better writing quality found in dye inks as com- 
pared to iron gallotannate ink? 
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A company pay-check of the Western Electric had been honored 
by banks though all the protective overprinting (safety paper 
features) had been obliterated. The check looked like a piece of 
ordinary white bond paper. Simple tests and deductions, later 
proven correct, showed that the workman had left the check in his 
overalls which were sent to the laundry. On this check the number, 
audit number, printing, protective writing and signature were all 
clear and strong although it had been washed in the fairly strong 
soap solutions used to launder overalls. All these were perfectly 
legible because our standards had provided for permanency. And 
remember, too, that such materials are not necessarily more ex- 
pensive because of these factors. Iron gallotannate ink is not more 
expensive to buy or use. 


Standardization of Forms 


A prolific source of savings can be found in the field of office 
forms. Form control must include two basic elements—the phys- 
ical and functional standardization. Physical standards are easily 
established and maintained. They include sizes, paper stocks, 
punching, method of printing and such considerations. These fac- 
tors, it is readily seen, can result in many savings. Sizes involve 
economical use of base paper sizes, affect volume of records, filing 
and binding. Paper stocks, even as selected from standards, can 
be too good or not good enough for the purpose. Standard punch- 
ing permits use of standard binders. Method of printing involves 
selection of the most economical process. All of these are savings 
producers. 

Functional standardization of forms is less tangible, though the 
elements are easy to understand. Among these factors would be 
designing for the purpose, that is, making sure that the space is 
adequate, arranged for proper combination of sequence of entry of 
information and later reference to that information. Since this 
must be a compromise, determination of the predominating re- 
quirement requires careful study. Another factor, the method of 
posting or entering information, is important. The use of check- 
off subjects instead of write-ins can produce nice time savings. 

A further functional standardization element must include 
studies to eliminate unnecessary items and to combine items serv- 
ing the same general purpose. It is here that most programs begin 
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to fail—at least those in large organizations. It is mostly the fault 
of top management that this is true. An executive may decide on 
the spur of the moment: “We have too many forms. Let’s stand- 
ardize.” He is probably right, but the emphasis of numbers rather 
than of the physical and more easily controlled elements of design 
is not the right line of attack. Eliminations can be made without 
too much trouble. Combinations requiring research into routine, 
and a great deal of co-operation between departments bog down 
easily. So, when the big boss, having emphasized the wrong ob- 
jective sees his machine stall, he decides forms cannot be stand- 
ardized. This is a place where the engineer is really needed, for 
most sensibly managed form standardization programs in the av- 
erage business can yield savings of up to 40 per cent in annual 
form cost. 


Standardization of Paper Stocks 


The standardization of paper stocks for clerical work is fasci- 
nating. To standardize a series of qualities which will satisfy the 
most stringent requirements for permanency and strength down to 
those for very temporary use requires study by engineering talent 
knowing paper and having common sense. A study made in the 
Western Electric Co. some years ago resulted in annual sav- 
ings of $30,000 per year, even though prior to the study the prac- 
tices were fairly well planned. In most organizations which have 
not paid attention to this work, dividends of 25 to 50 per cent can 
be realized. 

There is a certain class of supply items, which can well be 
considered as forms, on which careful surveys will usually pro- 
duce gratifying savings. Envelopes, letterheads, tags and labels 
are illustrations. Standardization coupled with periodic ordering 
can accomplish a great deal. In the Western Electric Co., envelope 
study netted a profit over $25,000 per year. One hundred and 
twenty-nine types and sizes of envelope were reduced to 46. Vari- 
ous locational imprints were standardized. The paper stocks were 
studied and standardized. Incidentally, regular sulphate (kraft) was 
used, all being the natural color (brown), except two items for top 
executive use—these were bleached kraft (white). A contract was 
set up for ordering three times per year, with a service organiza- 
tion combining locational requirements and entering one order. 
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The price was based on the total quantity of each kind plus a very 
nominal charge for each imprint change. A miscellaneous order 
plan was devised to care for emergency requirements between reg- 
ular periods. 

Tags and labels are just as easy to work out. For tags the 
American Standard series of tag stocks and sizes suffices for all 
normal needs. In the Western Electric Co. there is just one 
special item, a tag attached to lead covered telephone cable as it 
goes through the vacuum baking ovens to dry, prior to forming 
the lead sheathing. Here a special heat resisting paper and special 
size was required. 


Maintenance Standards 


The preparation of procedural standards has been mentioned. 
There are a few of these worth inclusion in standards such as 
floor layouts, decoration of offices, standards for lighting and 
ventilation, maintenance practices on furniture and appliances, 
janitor practices, mail handling and the like. 

Maintenance of furniture pays dividends just as does any good 
housekeeping. Desks kept cleaned and polished and chairs kept 
cleaned, polished and with irons and casters oiled, have longer 
life and result in better morale, neater and more accurate work. 
Leather upholstery lasts indefinitely if kept clean and properly 
dressed. Standard methods and schedules are necessary to insure 
that work is done and properly done when necessary. 

Office machines regularly cleaned and adjusted produce better 
work and have longer life. There are several methods of arrang- 
ing this service. Manufacturers provide contract service to in- 
spect, clean and repair at regular intervals. Usually, intermediate 
calls to adjust troubles are free under such contracts. This service 
pays definitely on machines operated constantly or on costly or 
intricate items requiring expert adjustments. Lighter, simpler or 
less frequently used equipment can be maintained economically on 
a service call basis, paid for on a time and material agreement. 
It was found that it paid to contract for period service on dicta- 
tion transcription machines but to use the time and material agree- 
ment on the dictating machines. The former are in use seven or 
eight hours per day; the latter but an hour to an hour and a half. 
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Movement to Establish American Office Standards 

A national movement is under way to create office standards— 
American Office Standards—just as we have American Standards 
in the factory. In fact the movement might be said to be interna- 
tional, for Canadian representatives are participating. Naturally 
these standards will have a different basis of consideration than 
those we have just been discussing. American Office Standards 
must be basic, such as standard sizes for furniture, standards of 
quality, standards of finish, and the like. Certain items already 
have had similar consideration. Insulated files are required to 
meet the underwriter’s specifications for exposure of one hour, 
two hours, three hours or four hours. Just think how this has 
simplified the problem of providing adequate protection. Does it 
make sense to provide four-hour protection if all consumable ma- 
terial surrounding the file would be burned up, say, in one hour? 
In desk sizes, should we have almost as many as there are makes 
and grades of furniture? Should there be five different quality 
grades of uninsulated files? Should there not be an American 
Standard series of form sizes? 

All of these questions and hundreds more can be answered only 
by a completely co-operative study by manufacturers and con- 
sumers directed by an unbiased but thoroughly interested body, 
such as the American Standards Association. Such organizations 
as the National Association of Cost Accountants, American Man- 
agement Association, National Office Management Association, 
Life Office Management Association, various manufacturers’ asso- 
ciations and certain large and representative consumers have all 
pledged their support to the preliminary studies now under way. 
This preliminary work has as its objectives the determination of 
acceptability and practicality of such work and if those are posi- 
tive, the formation of a plan of attack. A meeting will be sched- 
uled soon where all these interests can get together for discussion 
under the auspices of the American Standards Association. 

Further details concerning this project are outlined in Jndus- 
trial Standardization and Commercial Standards Monthly for 
November, 1939, published by the American Standards Associa- 
tion. It is expected that ultimately it will be successful and that 
we shall some day begin to see results, but it will be a slow prog- 
ress and may require years to really get started. 
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MEASURING ACCOUNTING RESULTS 
By W. D. Little, Accounting Results Supervisor, 
Southern Bell Telephone & Telegraph Co., Atlanta, Ga. 


HE subject “Measuring Accounting Results” is one in which 

I am vitally interested and one that could be treated in a num- 
ber of different ways. However, the problem of measuring ac- 
counting results is simply the determination of whether or not the 
accounting work for a company is being performed efficiently. 

Cost or industrial accountants have made real progress in the 
development of systems for measuring the efficiency of other than 
accounting work. A mass of available material bears evidence 
that none of the technical aspects of accounting is being neglected. 
It is certainly true that the subject of auditing, which is one of the 
methods of testing accounting results, receives much study, but I 
am inclined to believe that we may be backward in applying certain 
principles of cost accounting to accounting work. 

Naturally, my treatment of the subject will be influenced to a 
large extent by the problems of a company with a large account- 
ing department ; however, principles of management are the same, 
regardless of the size of the department, and the specific methods 
of measuring results which I will mention can be adjusted to meet 
the requirements of the individual company. 

First, I would like to discuss a few methods of measuring ac- 
counting results, giving some examples of the application of such 
methods, and then I would like to mention some objectives to be 
met by the accounting department of a company before the depart- 
ment should be considered as operating efficiently. 


Methods of Measuring Accounting Results 


The primary features of accounting work which should be meas- 
ured to determine the degree of efficiency being attained are: (1) 
quality or accuracy, (2) production, (3) promptness and (4) cost. 
I will discuss these four elements in the order mentioned without 


any attempt to place special emphasis on the importance of any 
one of the features. 
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Quality 

The completeness and accuracy of accounting data should be 
assured through the use of internal control procedures, systematic 
records of inaccuracies by sources of error, verifications and au- 
dits. The most economical means of checking on the accuracy 
of work is to provide adequate internal control procedures, thus 
reducing the cost of verifications and audits. This means that 
the accounting methods in use should be carefully analyzed to 
see that intermediate controls have been prescribed wherever 
practicable. 

The next step in measuring quality is to record errors discov- 
ered as a by-product of other operations. Frequently, the sources 
of errors can be secured from entries prepared to correct such 
errors and tabulations made for use by supervisors in precluding 
repetition. These tabulations are of real value to management 
if systematically prepared. As an example, we have in our com- 
pany what is known as a “billing service report,” which is, to my 
way of thinking, an excellent illustration of what can be accom- 
plished along this line. 


Reports of Errors 


Each of our state offices prepares a monthly report to give such 
information as is readily available with respect to errors and de- 
lays in rendering customer bills which may indicate opportunities 
for improving billing service from the customer’s standpoint. 
Errors are reported according to prescribed classes ; common units 
of measurement are employed, such as “number of errors per 
1,000 bills rendered,” and comparisons are made by accounting 
offices. In order to give you an idea of the manner in which 
the information is compiled without going into a lot of technical 
details about the work in our company, I am presenting as Ex- 
hibit 1 the form used for the purpose. This form is provided 
for recording the errors resulting in the correction of charges, 
provisions being made thereon for recording the errors by classes 
and according to the department responsible. A separate form is 
originated for each account each time an error in billing is en- 
countered. At the close of each calendar month, the forms for 


652 





February 15, 1941 N. A. C. A. Bulletin 





the month under report are summarized to provide an office 
summary. 

The billing service report and the underlying data are used to 
determine where improvements in billing can be effected and to 
follow up such analysis with corrective measures in the account- 
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ing department or by furnishing the other departments with su- 
pervisory information considered essential to bring about the de- 
sired improvement. 

This is by no means a complete description of the preparation 
or use of the billing service report, but I hope it has served to 
illustrate one way of measuring the quality of accounting work. 
I have now mentioned internal controls and systematic records 
of errors discovered which brings us to the last point mentioned, 
namely, verifications and audits. 


Verification and Audits 
Auditing procedures have received so much attention that I am 
going to be brief on this subject. The fundamental objectives of 
audit procedures should be to secure— 
(a) Verifications of clerical and accounting accuracy, 
(b) Studies as to the adequacy of methods or procedures, 
(c) Determination as to whether or not the work is arranged 
in an orderly manner, and 
(d) Reports of the status of the work. 


The extent of detailed verifications and audits, the schedule for 
making such verifications and audits, and the form of report em- 
ployed should be based on a thorough knowledge of the work of 
the accounting department involved. Full consideration should be 
given to the use of the proper personnel. In this connection, care 
should be exercised to the end that high salaried accountants are 
not engaged in making detailed verifications which can be made 
just as efficiently by trained clerks. 

The proper attitude on the part of employees engaged in ac- 
counting work toward the measurement of the quality of their 
work is necessary before the best results can be secured. A super- 
visor should readily understand that he will derive real value from 
audits and verifications of the work under his supervision and it 
should be his responsibility to impress the employees with the fact 
that the primary purpose in measuring quality is to provide a 
means of improving individual performance. The importance of 
a helpful rather than a critical attitude on the part of accountants 
engaged in checking the work of others can hardly be overem- 
phasized. 
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Production 

In an excellent article on the subject, “Principles and Methods 
of Measuring Office Activities,” which appeared in the May 15, 
1939, issue of the N. A. C. A. Bulletin, Mr. F. D. Lehn, Export 
Manager of Underwood Elliott Fisher Company, stresses the im- 
portance of reasonable tolerance in measuring office activities due 
to the human element involved. I am in full accord with Mr. 
Lehn’s ideas on the matter of measuring office activities and recom- 
mend his article to anyone interested in the subject. When full 
consideration is given to the human element, that is, when the plan 
is not applied with mechanical exactitude, a proper plan of meas- 
uring the efficiency of each individual employee or groups of em- 
ployees is of real value to management. The measurement plan 
should be as simple as possible in so far as final application is 
concerned. 

If practicable, I suggest some plan whereby the efficiency of a 
whole unit of the organization is measured on a regular basis and 
the needed supporting detailed data secured periodically. This type 
of plan provides an economical means of measuring overall pro- 
ductivity, gives a basis of comparison with previous performance, 
and makes it possible to compare one office with another where 
two or more offices are engaged in the same kind of work. 

Two large units of the state organizations of our company use 
methods that measure the efficiency of the units as a whole. The 
production of one of the units is measured on the basis of the 
number of “equated customer accounts” handled per clerk month 
and the other unit is measured on the basis of the number of 
“equated toll tickets” handled per clerk month. These units of 
measurement are representative of the volume of work handled 
and it is a simple procedure to make the equation from two or 
three actual units. Under the methods used, all necessary data 
are readily available without resorting to tedious time studies, and 
we compare the production of the various offices on the work in- 
volved as well as make comparisons of the production of each 
office from month to month. The men who are responsible for the 
management of the units are encouraged to make periodic studies 
of the production on each operation performed and of the produc- 
tion of the individual clerks under their supervision. 
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Production Reports 

It is often impossible to find a representative unit of measure- 
ment for the work performed by a group of employees, and a 
slightly more complex plan of measurement may often be devel- 
oped so that the employees will not be required to keep detailed 
time records for a multitude of different operations. The main job 
in any office is to get the work done and such time records, if they 
are kept month in and month out, are irksome, to say the least. 
Exhibit 2 illustrates a method of measurement in which an attempt 
has been made to overcome this difficulty. 

The major operations listed on Exhibit 2, such as, “Sundry Dis- 
bursements,” “Payroll Disbursements,” “Auditing Work Reports 
and Service Orders,” etc., are natural segregations of the work 
and to a large extent comprise the entire assignment of a clerk or 
group of clerks; therefore, the keeping of time records is a rela- 
tively simple matter. Since no satisfactory unit of measurement 
was available for the unit of the organization or even for these 
major operations, detailed studies were made to secure a reason- 
able time allowance for each minor operation where units were 
readily available. 

Exhibit 2 illustrates how the production rating is obtained for each 
major operation; Exhibit 3 illustrates how the production ratings 
of the various offices are presented ; and Exhibit 4 illustrates how 
the combined overall production ratings of the units of our offices 
which use the same basic plan of measurement are presented. 

The measurement of production is a check on past performance. 
When used properly such measurements provide: (1) a yardstick 
by which to determine if productivity meets accepted standards, 
(2) data for use in efforts to improve performance, (3) a means 
of determining the affect of new methods and procedures on pro- 
duction, (4) an invaluable guide for keeping salary treatment con- 
sistent with the true worth of the work performed by individual 
employees, and (5) incentives for wholesome competition which 
increases efficiency. However, intelligent planning for the future 
is just as essential to good management, and the data obtained in 
measuring production are needed for this purpose if for no other 
reason. Detailed information as to what has been accomplished 
should be used to plan future work. 
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Estimates of Future Requirements 


Exhibit 5 will give you some idea as to how future force re- 
quirements can be estimated in a systematic manner and how the 
roster of employees can be assigned where needed well in advance 
to avoid confusion. The uses to which a form of this type can be 
put are innumerable. It is simple in application, and I believe the 
following explanation of its application is sufficient : 

(a) All available information is used to estimate the volume 
of work to be handled. This volume is first recorded in 
actual units and then converted to the number of units to 
be handled based on a twenty-two working day month. 
This is done by dividing the number of actual units by 
the number of working days in the month involved and 
multiplying this daily average by twenty-two. There- 
fore, one monthly standard of production can be used 
regardless of the number of working days in a month. 

(b) The next step is to record the estimated production per 
clerk month. This estimate is based primarily on studies 
made to obtain the production of a fully qualified clerk. 
(There is a minor error on the exhibit in that this esti- 
mate is shown in the space provided for actual pro- 
duction. ) 

(c) It is then a simple calculation to find the “Number of 
Equated Clerks Required,” that is, fully qualified clerks 
required. 

(d) Since the estimated requirements are based on fully 
qualified clerks, it is necessary to grade each employee 
comprising the regular force as to probable production 
in order to arrive at what surplus is available or what 
additional employees are needed to perform the oper- 
ation. 

Thus the plan resolves itself into a study of force needs so that 
such needs can be provided for in time to eliminate confusion, last 
minute attempts to train, and other inefficient practices. In addi- 
tion, there is space on the form in which available reserves can be 
listed. Based on an analysis of such lists, it will be apparent when 
additional training is needed to give coverage in the event of un- 
foreseen emergencies. 
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Promptness 


The feature of promptness can be disposed of in a very few 
words, but this fact does not in any way mean that it is not an im- 
portant feature. We all know that the value of accounting data is 
dependent to a large extent on just how promptly the data are 
available for analysis. The best results are not being secured un- 
less statements and reports are released on predetermined dates 
prescribed by management after careful consideration of the fac- 
tors involved. Proper scheduling of work so that the operations 
performed by various units can be co-ordinated is essential to the 
smooth running of an accounting office. 


Cost 

Salaries comprise the main item of cost of an accounting de- 
partment. If high standards of quality and production are at- 
tained, it only remains necessary to determine that proper salaries 
are being paid in order to control this item of cost. Two checks 
can be made on salary treatment to verify judgment and experi- 
ence. The first and most conclusive check is a survey of the sal- 
aries being paid by other companies in the same locality for the 
same type of work. Most companies are willing to co-operate when 
approached in the proper manner about their salary policies and 
the chief difficulty is encountered in finding comparable jobs or 
assignments. Of course, working practices and conditions should 
be given consideration in comparing the salaries of one company 
with those of another company. The second check on salary treat- 
ment is rather obvious, that is, whether or not the caliber of em- 
ployees desired are applying for positions with the company and 
whether or not capable employees are leaving the employ of the 
company as a result of better offers of pay. 

Since salaries comprise the main item of cost, it might be said 
that cost will take care of itself if salaries are proper and per- 
formance is satisfactory. This is partially true, but as a rule other 
items warrant detailed records of cost, and the current analysis of 
such cost forms a part of any plan of measuring results. Ac- 
countants develop cost statements in minute detail for other depart- 
ments and certainly should use their ability along this line to pro- 
vide accounting management with proper cost statements. 


662 


February 15, 1941 N. A. C. A. Bulletin 





In concluding this major part of my discussion on measuring 
accounting results, I would suggest that the features of measure- 
ment mentioned be interwoven in their application through a basic 
overall plan of measurement. The value of such application is to 
give data with respect to each feature for each unit of work meas- 
ured. In other words, you would know whether or not the quality, 
production, promptness, and cost of an operation, such as issuing 
pay checks, came up to a reasonable standard. 


Other Objectives of Accounting Management 


The more tangible accounting results can be measured through 
the use of fairly simple measurements, but I would like to know 
the answers to the following questions before deciding as to the 
degree of efficiency of an accounting department : 

A. To what extent is the accounting work of the company 
being performed by the accounting department? If other 
departments, whose employees are supposed to be more 
proficient in other work, are spending an appreciable 
amount of time in accumulating data that could be fur- 
nished by the accounting department, accountants are 
failing to take their proper place in the company. 

B. Is the accounting personnel sufficiently familiar with 
the company’s business to anticipate the need for new or 
revised reports and statements? If the operating depart- 
ments have to ask for the information furnished to them, 
a lot of valuable data are going to waste. 

C. Are employees who once worked in the accounting de- 
partment to be found in positions in other departments? 
Accounting work is fine training for responsible posi- 
tions in other departments when performed under intel- 
ligent supervision. 
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Chapter Meeting Dates 








For the 


next month as listed below: 


Chapter 
Akron 


Albany 
Atlanta 
Baltimore 
Binghamton 
Birmingham 
Boston 
Bridgeport 
Brooklyn 
Buffalo 
Chattanooga 
Chicago 
Cincinnati 


Cleveland 


Columbus 
Dallas 

Dayton 
Decatur 
Denver 
Detroit 

Erie 

Fort Wayne 
Grand Rapids 


Greenwich 


Harrisburg 
Hartford 
Hawaii 
Houston 


Indianapolis 


Jamestown 


Kansas City 


benefit of 


Date 


Mar. 


Feb. 
Mar. 
Feb. 


traveling members, 


meetings occurring within the 


Secretary of the Chapter 
Pittsburgh Plate Glass Co.; (Residence) 


S. W., Barberton, Ohio. 
P. W. Paper Co., Inc., Albany, 


W. E. Rohde, 
186 3ist., 
George . Getty, A. 


J. R. Walters, Dittler Bros.; (Residence) 201 Clermont 
ve., East Point, Ga. 
Louis F. Arnold, Crown Cork & Seal Co., Inc., 1501 


Guilford Ave., Baltimore, Md. i 
Earl W. Thomas, Earl i. Thomas Co., Security 
Mutual Bldg., Binghamton, N. Y. : 

H. Cliff Schultz, E. Forbes & Sons, Birmingham, 


Ala. 

George ‘A. Wilson, Patterson, Teele & Dennis, 1 Fed- 
eral St., Boston, ass. 

Robert L. Horton, The Bridgeport Rolling Mills Co., 
P. O. Box 818, Bridgeport, Conn. 

F. Clayton Norton, Loomis, Suffern & Fernald; (Resi- 
dence) 5 Garden St., Great Neck, L. I. 

G. Howard Chappell, Buffalo Forge Co., 490 Broad- 
way, Buffalo, N. Y. 

Dewey G. 5 na Chattanooga Bakery, 1120 
= Chattanooga, Tenn. 

i kN Ditto, Inc., 2243 W. Harrison St., 
Chicago, Ill. 

7 D. Newell, The Cincinnati Street Railway Co., 
802 Dixie Terminal Bldg., Cincinnati, Ohio. 

F. R. Borchert, National Carbon Co., Inc., 11709 
Madison Ave., Cleveland, Ohio. 


T. S. Wolfe, The F. J. Heer Printing Co., 386 S. 


Inc., 


Fourth St., Columbus, Ohio. 

Cecil Baugh, Baptist Standard Publishing Co., 211 
Burt Bldg., Dallas, Tex. 

John M. aber, The Dayton Power & Light Co., 
Dayton, Ohio. 

R. T. Hoover, Allied Accountants Assn., P. O. Box 
647, Decatur, Ill. 

Harold M. Heckenlively, The Mountain States Tele- 
phone & Telegraph Co., 931 14th St., Denver, Colo. 

G. L. Long, Hudson Motor Car Co., 12601 E. Jefferson 
Ave., Detroit, Mich. 

John R. Haas, Hammermill Paper Co., East Lake Rd., 
erie, Pa. 

H. C. Brudi, General Electric Co., 1635 Broadway, 


Fort Wayne, Ind 


J. P. Van Blooys, Winters & Crampton Corp., Grand- 
ville, Mich, 

Elton L. Hendrick, Yale & Towne Mfg. Co., Stamford, 
Conn. 

} 4 Sarg MacMillan, J. Horace McFarland Co., 

O. Box 687, Harrisburg, Pa. 

Einas “W. Palm, Turner & Seymour Mfg. Co., Tor- 
agen. Conn. 

. Thomas, Island Welding & Supply Co., Ltd., 
Honolulu, T. H. 

Ray A. Larsen, Schlumberger Well Surveying Corp., 
P. O. Box 2175, Houston, Tex. 

Harold E. Wells, Grain Dealers Nat'l Mutual Fire 
— om Co., 1740 N. Meridian St., Indianapolis, 
nd. 

Elmore S. McKechnie, Jamestown Business College, 
318 Washington St., Jamestown, N. Y. 

Parry Barnes, Lunsford, Barnes & Co., 21 W. 10th 


St., Kansas City, Mo. 
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Chapter 
Lancaster 
Lehigh Valley 
Los Angeles 
Louisville 

Maine (State of) 
Memphis 
Milwaukee 


Minneapolis 


Nashville 


Newark 
New Hampshire 


New Haven 


New Orleans 
New York 


Peoria 


Philadelphia 
Pittsburgh 
Portland 
Providence 
Richmond 
Rochester 


Rockford 


Saginaw Valley 


St. Louis 
San Francisco 
Scranton 
South Bend 
Springfield 
Syracuse 
Toledo 
Tri-Cities 
Utica 


Washington 


Worcester 
York 


Youngstown 


Date 


Feb. 
Feb. 


Feb. 
Mar. 


Mar. 
Feb. 


Feb. 
Mar. 


Mar. 
Feb. 

Mar. 
Mar. 
Mar. 


Feb. 
Mar. 


Feb. 


Feb. 
Mar. 


Feb. 
Mar. 
Mar. 
Feb. 
Mar. 
Feb. 
Mar. 
Feb. 
Feb. 
Mar. 
Mar. 


Feb. 
Mar. 


Mar. 
Mar. 
Feb. 

Mar. 


Feb. 
ar. 


Feb. 


Feb. 


Mar. 


Mar. 


Secretary of the Chapter 


Hertzler, Armstrong Cork Co., Lancaster, Pa. 


Lloyd S. 
H. F. Grammes & Sons, Inc., Allen- 


O. Hansen, L. 
town, Pa 

D. N. Cooley, 412 E. 11th St., Los Angeles, Calif. 

George M. Lauer, Ewing-Von Allmen Dairy Co., 
Garvin Place & Oak St., Louisville, 

Harry M. Hiser, General Ice Cream Corp., Portland, 
Me 


Edwin E. 
Ave., Memphis, Tenn. 

H. Stark, Milwaukee Gas Specialty Co., 2025 W. 

Clybourn St., Milwaukee, Wis. 

Alexis Caswell, Manufacturers’ Assn. of Minneapolis, 
Inc., 200 Builders Exchange Bldg., Minneapolis, 
Minn. 

—— Lewis, Keith, Simmons Co., Inc., Nashville, 


H. W. Chaudoin, Box 815, Butler, N. 

Harold V. Young, New Hampshire Fire Insurance Co., 
156 Hanover St., Manchester, N. H. 

Vincent P. Smith, "New Haven Dair 
General Ice Cream Corp., 201 
Haven, Conn. 

Malcolm M. Dienes, Moses, Rittler & Dienes, Audubon 
Bldg., New Orleans, La. 


Meeks, Memphis Publishing Co., 495 Union 


_ 


, Division of 
azel St., New 


Cecil D. Marshall, a Linotype Co., 29 
Ryerson St., Brooklyn, | A 

Charles M. Ward, R. Herschel Mfg. Co., Peoria, Ill. 

es Warren Hart, 1616 Walnut St., Philadelphia, 

P. S. McClelland, Knott Hotel Management Corp., 
Keystone Hotel, Pittsburgh, Pa. 

H. T. Lowry, Iron Fireman Mfg. Co., 4784 S. E. 


17th Ave., Portland, Ore. 
Norman E. Horan, Ostby & Barton Co., 118 Richmond 
St., Providence, R. I. 


George S. Rose, Virginia-Carolina Chemical Co., 627 
East Main St., Richmond, Va. 

William E. Jackman, Eastman Kodak Co., Kodak 
Park, Rochester, N. Y. 

Harold A. Berg, Rockford Drop Forge Co., 2031 
Ninth St., Rockford, Ill. 

Walter G. Richert, Saginaw Steering Gear Div., Gen- 
eral Motors Corp.; (Residence) 125 S. Webster 
St., Saginaw, Mich. 


E. F. Conner, Conner, Ash & Co., 208 N. Broadway, 


St. Louis, Mo. 


Elmer C. Gunther, Baily, Marton & Fay, Inc., 60 
Sansome St., San Francisco, Calif. 
— ~* Zurflieh, The Scranton Lace Co., Scranton, 


5. Harold S. 
(Residence) P. 


Herkimer, Major Brothers Packing Co.; 
O. Box 18, Mishawaka, Ind. 


Henry F. Burrows, Old Colony Envelope Co., West- 
field, Mass. 
E. Taylor, Taylor Employment, 333 S. Warren 
St., Syracuse, 

S & Tremmel, Surface Combuston Corp., Box 907 
M. O. Toledo, Ohio. 

G. M. . ~ "ae Red Jacket Mfg. Co., Daven- 
port owa, 

Aiea H. Jones, Savings Bank of Utica, Genesee St., 
Utica, N. Y. 

John J. C. Macdonough, The Walcott-Taylor Co., Inc., 


Suite 501, Mills me, 
y. W., Washin 


N. 
Harry Ww.’ 


Se & Pennsylvania Ave. 


Hoyt + "Heald Machine Co., 14 New 
Bond St., Worcester, Mass. 
Charles E. Humer, York Corrugating Co.; (Residence) 
50 S. Hartley St., York, Pa. 
R. W. La Rue, Youngstown Metal Products Co., Box 


900, Youngstown, Ohio. 
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SECRETARY’S CORNER 


The purpose of this section of the Bulletin is to provide a means 
of direct communication between the Secretary and the members 
of the Association. The opinions expressed and the ideas advanced 
are not in any sense to be considered expressions from the Asso- 
ciation. I am always glad to have comments from members of the 
Association on any material presented —S. C. M. 











SF FL PS RN WE TT RE STC A LEN 
GOLDSBOROUGH ROBINSON, 1895-1940 


Goldsborough Robinson—that’s an unusual name and it calls for a man 
beyond the commonplace. He was. Never of robust health, his life was 
the constant struggle of an unquenchable spirit and a brilliant mind against 
physical handicap. The record speaks for itself. With the kindly courte- 
ous manner of the Old South he brought to the professions of accountancy 
and industrial engineering a keen and constructive mind, coupled with a 
deep respect for the highest ideals of both professions, which had its 
expression in his writings and in his speeches. He was born in Louisville, 
May 19, 1895, and died on November 18, 1940. He joined the N.A.C.A. 
in 1921 and was one of the founders of the Louisville Chapter. He served 
the Chapter as Vice President in 1928-29, but the condition of his health 
made it impossible for him to assume further administrative responsibilities 
although he contributed much to the Chapter and to the Association through 
his talks and articles. The record proclaims his abilities and achievements. 
Our thoughts linger with the memory of his kindly, human soul. A south- 


ern gentleman has passed. 


JOHN KENNETH MATHIESON, 1893-1941 

We extend to the American Institute of Accountants our sincere sym- 
pathy in the sudden death of their immediate Past President, John Kenneth 
Mathieson of Philadelphia. Mr. Mathieson was born in 1893 and died 
on January 10, 1941. His entire business life was devoted to the pro- 
fession of accountancy and there could be no better evidence of the respect 
and personal regard in which he was held by his fellow practitioners than 
his election to the Presidency of the Institute. He became a member of 
the N.A.C.A. in 1920 and took a keen interest in our work although he 
never held office in the Philadelphia Chapter. 

I am writing this enroute to the Coast with our President, Vic Stempf, 
and am going to ask him to say a few words in tribute to Mr. Mathieson. 
——Mkr. STEMPF: 

“It was my privilege to have frequent and intimate contact with Ken 
Mathieson during his Presidency of the Institute, in the consideration of 
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committee affairs. He brought to the office an ardent, earnest, incisive, 
and orderly understanding of professional matters, developed through a 
long and distinguished career as a C. P. A. Although he gave most of 
his marginal time to the professional societies, he was a staunch member 
and loyal advocate of N.A.C.A., founded upon ‘post graduate’ cost work 
in active service in the United States Navy as a lieutenant in the Bureau 
of Aircraft Production during the Great War. Ken’s sincerity and devo- 
tion to the interests of his profession won him the respect and admiration 
of his confreres—all of whom take consolation in the fact that he held 
the highest honor at their disposal before he passed on to his Reward.” 
ERIE eS A A EAM 6 ll CT AE TR 8 

The late Paul Pinkerton wrote me some years ago offering a very gen- 
erous and probably undeserved compliment in connection with some incident 
which had happened in our operations. I have forgotten the incident but 
I remember a passage in his letter in which he offered justification for his 
comment. He said, “It has often occurred to me that while it is a noble 
thing for us to pay tribute to a man and his achievements after he is dead, 
it would be much more appropriate to do it while he is still alive in order 
that he may appreciate our regard for him.” That thought came back to 
me a few days ago when I received from Providence Chapter a brief his- 
tory of the Chapter written by Preston Roffee on the occasion of their 
twenty-first birthday celebration. His story (you could make a pun out 
of that but we’ve got to keep it clean) brought back many interesting events 
in Providence Chapter through the years and recalled many personalities 
who, each in his own way, contributed much to its growth and develop- 
ment. Even more vividly it brought before me the long, modest, and faith- 
ful service of the author himself. Many men have made generous and 
constructive contributions to our Association; in fact its success has been 
built upon the earnest and thoughtful support of many men in many posi- 
tions in many parts of our country who have believed in its fundamental 
objectives and have had an abiding faith in its future. As I said, there 
have been many such men and Preston Roffee is most certainly one of them. 
I have picked him for special comment because his history of the Providence 
Chapter carried my mind back across those long years of faith and achieve- 
ment during which his contribution is typical of the many men who helped 
to conquer our early difficulties and to build the foundation upon which we 
stand today. In other words, he is not only a personality, he is a type, 
and in saluting him I am paying tribute to hundreds of other loyal members 
who also have served in similar fashion. 





Preston Roffee joined the Association in April of 1920. He became 
Director of Publicity in 1923. In 1924 he was elected Secretary and 
Treasurer and continued in the combined offices through 1928. For the 
following two years he was Vice President but in 1930 the Chapter needed 
a Secretary and again he became Secretary, a position which he operated 
with meticulous efficiency through 1938. He was elected President of the 
Chapter for the year 1938-39 and then—he once again took over the duties 
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of Secretary for 1939-40. He finally retired and has written the history 
of the Chapter. It would appear that he was reasonably well qualified 
for that particular job. 

Here is the summary—a member for twenty-one years, Director of Pub- 
licity for one year, Treasurer for four years, Secretary for thirteen years, 
Vice President for two years, President for one year. I really believe 
that we ought to have some insigne or other form of recognition for such 
service. 

There is another thought which has occurred to me in connection with 
this history. I think we ought to have an historian in every chapter, 
appointed for a long or an indeterminate term, who would be privileged 
to attend board meetings and would be responsible for recording the his- 
tory of the chapter year by year. 

* * * * * 

When we get up around ten thousand members we are likely to have all 
sorts of peculiar and/or unusual people within the length of our cable 
tow. And what do you think has happened? We have a Potentate—it is 
poe-ten-tate, not pot-an-tate—within our midst. And who do you think it is? 
None other than our old friend, Harry Whitney, Past Secretary of the 
Buffalo Chapter, Past President of the Buffalo Chapter, past member of the 
National Board, Past National Chorister, and member of The Spot Club. 

Harry has recently been elected 42nd Potentate of Ismailia Temple, 
A.A.O.N.M.S., Buffalo. Don’t ask me for a translation but I know it does 
not mean anonymous—not with old Harry wielding the gavel. Best of 
wishes from your legion of N.A.C.A. friends. 

* + * * * 

The Big Fellow—Voluminous Victor (I bet he resents that after all his 
bowling)—and your Presidential curator are off on another of those 
kangaroo expeditions on which we jump long, far and often, but always 
seem to make comfortable and hospitable landings. 

Vic and I are getting a little gaga on the development of these chapter 
board meeting visitations which we have been making this year. As I 
have said before, we started out rather timidly on what we realized was 
an experiment. The first tour was so satisfactory that we ventured another 
and then another, and as we progress our enthusiasm has grown to the 
point where we are commencing to wonder if we have picked up some rose 
colored glasses. It is no exaggeration to say that every single one of the 
meetings we have held, and there have been more than forty, has been 
tremendously impressive and, we believe, constructive. They are not all 
alike but they have been consistently sound and serious. We have had 
as many as sixty-five members in attendance at some of these meetings and 
they have shown definite interest. 

When we were planning this Coast trip, on which we are at present 
embarked, we thought we would pay a few friendly visits along the way— 
Indianapolis, St. Louis, Kansas City, and Denver. We did not think we 
could do much in these older chapters except renew some old friendships 
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and offer our congratulations on their excellent performance. Indianapolis 
is having a fine year, St. Louis just put over a national convention, and 
Kansas City has always been a good chapter. And what do you think 
happened? We reached Indianapolis about noon and they had arranged 
a luncheon for us at the Athletic Club. I forgot to make a note of the 
attendance but there must have been fifteen or more, including several 
old timers, Cari Eveleigh, Jesse Crim, and several others. The board 
meeting was held in the evening, starting at 6:30, and in spite of the fact 
that it was within a couple of days of their regular meeting there was a 
big turnout of members. The meeting lasted so long that we barely caught 
our train at midnight. The discussion of every point was incisive and 
constructive. We have a lot of arguments at these meetings but there 
is no petty bickering; it is all thoughtful and friendly discussion of policies 
and problems. At Indianapolis we had a discussion of entertainment at 
chapter meetings which I wish I had space to review, but I am going to pass 
it along to Charlie Tucker. There are several interesting angles to this prob- 
lem. They are doing a fine job in Indianapolis and the spirit is excellent. 

We hit St. Louis on the day of their regular meeting and the board meet- 
ing was held at noon. You would assume that after a convention there would 
not be much to discuss, but this meeting lasted most of the afternoon and was 
loaded with constructive discussion. The chapter meeting that night was a 
great meeting. There must have been more than two hundred present and 
Mr. D. M. Sheehan of the Monsanto Chemical Company made an excellent 
talk on “Analysis of Variances from Standard Costs.” It was a fine presen- 
tation and led to a lot of keen discussion. After the meeting more discussion 
of chapter methods, and again we barely caught our midnight train for 
Kansas City. 

Kansas City—same story—big group at luncheon and a board meeting 
at 6:30 which again lasted until we caught our 11:55 by a photographic 
finish. 

Up to this point we had been too busy to accumulate any adventures and 
there is not much to record except that at Indianapolis we met E. F. J. 
Meyer, Past President of St. Louis Chapter. There was an interesting 
item in Kansas City. Jim Compton has decided to give up accounting and 
take up professional whistling as a career. As a preliminary step he has 
had his front teeth removed. It made everything very pleasant because 
when you insult him he can’t bite you. 

And so on to Denver and now, as usual, things begin to happen. In 
Kansas Citv Vic received a letter from Larry Dolan, President of the 
Denver Chapter and King of the Bar Nothing Ranch, which is the family 
name of Denver Chapter. The letter informed us that they were going 
to hold a board meeting at the Bar Nothing Ranch and in order to make it 
more convenient for us, they had arranged to have the train stop at Bennett, 
a flag stop about forty miles out of Denver, where they would meet us and 
take us to the ranch. We were to leave our bags on the train. They had 
made all arrangements to take care of them in Denver. 
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Thursday the weather did not look so good, but we did not want to upset 
their plans although they did seem a little goofy, so we dutifully disem- 
barked at Bennett where the train stopped as announced. Bennett, as it 
turned out, consists of a weather-beaten station, a general store, and a 
dilapidated garage. There was no platform and no one to meet us. I was 
all for getting back on the train but that was out because the train did not 
really stop; it just hesitated and was already on its way to Denver, and 
there we were on the “Lone Prairie” and no place to go. In a few minutes 
a man came out of the station dressed in a battered windbreaker and an old 
pair of overalls. He introduced himself as the station master and inquired 
if we were the gentlemen from the East who were going to the Bar Nothing. 
We admitted that we were and he shook hands very cordially and spilled the 
information that the foreman from the ranch was around somewhere and 
was going to drive us out to the ranch. We moved up to the station and 
as we arrived an old cow wrangler, complete with ten gallon hat, boots and 
all, made his appearance. He introduced himself as old Charlie Steel, boss 
of the Bar Nothing, and informed us that Mr. Dolan was suffering from 
an attack of the flu and had sent him in for us. So we followed him 
around the station where he had an old jalopy parked—a Hupp of 1921 
vintage, and no chains. The old bus was all cluttered up with groceries 
and boxes, but we managed to squeeze ourselves in and Charlie headed her 
for the ranch. 


The road, and that is only a figure of speech, was terrible. It was just 
a dirt trail across the prairie, covered with snow, and whenever we came 
to a fork, Charlie would invariably take the worst branch with the explana- 
tion that this was not the best road but it was shorter. Finally we asked 
him how far it was and he informed us it was about thirty or forty miles, 
but the road was all right until the last ten miles, which was very com- 
fortin’. Vic and I were commencing to get a little upset by this time and 
we wanted to know how far it was from the ranch to Denver. Charlie 
reckoned it was about fifty miles but the last fifteen miles were on hard 
road. He hoped there would not be a fog like last night when you could 
not see fifty feet ahead of the car. 

As we slithered along Charlie was full of conversation. He said Larry 
was holding some kind of a meeting out at the ranch that night and some 
of the boys were already there. I said, “I’ve known Larry Dolan a great 
many years but I never knew he had a ranch. How long has he had this 
ranch?” Charlie said that he didn’t know, but he had been boss for five 
years. 

“How many cattle has he?” 

“About three thousand white-face.” 

Vic—“It must be a job taking care of them.” 

Charlie—“Not so much. We got seven boys on the place. It was pretty 
tough a few weeks a go when we were getting a bunch ready for the stock 
show. Larry has some high class stock.” 
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Charlie carried on a constant line of conversation and information. We 
were off the road half a dozen times, but he always made it. The pay-off 
was when he inquired, “I suppose you would enjoy a little drink?” Our 
reply was a perfect duet. That was absolutely one thing we could use at 
that point. 

Charlie—“Well, I think you will be able to get one when we get to the 
ranch if the boys haven’t finished the bottle.” 

After about half an hour of this Charlie suddenly skids the old boat into 
a side wash, snaps his fingers and says, “Gosh, gents, I’m sorry but I forgot 
to get the battery for the radio. The boys will hang me if I come back 
without the battery. They’d have no radio tonight. You don’t mind if we 
go back to town. It won’t take long and it isn’t such a bad break at that 
*cause if we’re a bit late the boys will have all the chores done befcre J get 
back.” 

So we turn around and head back for Bennett over the same roads and 
with further conversation. As Charlie finally pulled up to the general 
store at Bennett some fellows came out of the garage and Charlie says, 
“There’s some of the boys now. They must have stopped for gas.” And 
sure enough, it was Al Ayers (the villian and author of the piece), Bob 
Cullinan, and George Doering. We got out to greet them and they wanted 
to know what the trouble was. Finally it was arranged that we should 
transfer to their car while Charlie was taking care of the battery, and with 
Bob driving we made a fresh start but not on the same road. Bob explained 
that it was longer this way but he did not like to drive over Charlie’s 
trails. That was O.K. by us. We drove for awhile over a good hard road 
and suddenly the Denver airport hove in sight, and then the next thing we 
knew we had pulled up to the Cosmopolitan Hotel. 

Yes, you’ve guessed it. It was all a phoney, staged by that rascal, Al 
Ayers, creator of the wooden horse, and his cohorts. Before you condemn 
Vic and me as a couple of gullible tenderfeet I wish you could meet Charlie. 
I have known many actors in my time but none better than Charlie. He 
actually is a cow puncher but he is wasting his time punching cattle. He 
ought to be on Broadway. He was not good, he was perfect. He never 
missed a cue, he never overacted, he never muffed a question. Charlie, 
here are the orchids. You gave us a grand laugh and we pay the bill with 
a smile, 


Doc 
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About the 1941 Convention 


Dear NACAS: 


The Twenty-Second International Cost Conference is being held 
in New York this year. We're feeling so enthusiastic that we're 
going to use a lot of space talking about it in this and succeeding 
issues of the Bulletin. Later, when more details of the program 
are available, we'll pass them on. Meanwhile we're going to con- 
centrate on New York itself. 

Trying to describe New York, we think of the story of the blind 
man who got hold of the elephant's tail and insisted ever after- 
wards that an elephant was shaped just like a rope. We don't want 
to fall into that error. We're going to use these issues to tell you 
about the whole animal, as nearly as we can. 

Most of us know something about the Big City. All of us 
know you can spend a healthy fortune here, if you're so minded. 
Not so many know that you can get a good dinner for 85 cents 
almost any place in town, that there are hundreds of hotels where 
the rates are as low as they are anywhere in the country, that trans- 
portation is cheaper here than in most cities, and you can ride any- 
where for five cents. You can even go to sea in a ferry boat for 
a nickel! Most of us have heard about the famous restaurants, the 
shows and the nightspots. Maybe not so many know that there are 
hundreds of interesting things to see that cost very little or nothing 
at all. New York is Glamorous Gotham, but it's Little Old New 
York, too, easy to get around in, and easy on the pocketbook. 

We'd like to suggest that you build your vacation around the 
June convention in New York. There are many things you'll enjoy 
seeing and doing in the city itself—so many that we're going to 
spend our next letter telling you about some of them. You'll also 
want to see the beautiful country roundabout the city while you're 
here. The fine beaches of Long Island and New Jersey, the moun- 
tain scenery and lakes of New York State, the quiet old towns of 
New England—are all within a few hours of New York by car, train, 
bus or boat. Attend the Conference, see the city, and then head 
for the open spaces. Or reverse the order. Bring the family along 
and make a glorious two weeks of it, or more, if you can manage 
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to get away longer. If you come by car, you might like to arrive 
via Washington, D. C., and leave by way of Cape Cod and Boston. 
Or maybe you'd rather find yourself a quiet spot and relax a while, 
and go light on the sightseeing. Whatever your preference—moun- 
tains or shore or just nice country—you can find it practically within 
a stone's throw of New York. We hope you'll really give this vaca- 
tion idea your serious consideration. 

The other day we heard a skeptic ask a fellow professional man 
why he went to conventions of their profession, if attending wasn't 
just a waste of time since all of the proceedings were printed and 
distributed to members afterward. The reply was, “It's the high 
spot of the year for me. You see, as | read the technical literature 
during the year | think of many questions I'd like to ask the authors. 
| learn of other men who are running into the same problems as | 
am. | go to the Convention loaded with professional curiosity. | 
hunt up some of those men who have been just names to me and 
have the finest sort of busman's holiday—threshing out professional 
problems. And don't ever let anybody make you believe that all 
of the proceedings are printed in the Year Book. A lot of every 
session is necessarily ‘off the record'—and it is that part which really 
tops off the formal proceedings, and is for me the cream of the 
convention.” 

He didn't say anything about making new friendships, or renew- 
ing old ones, or enjoying the social functions of the convention, or 
seeing the sights in a strange city. Maybe he just didn't get around 
to it, but we NACAS don't need telling, anyhow. 

Well, this isn't the whole story—just a few high spots. In our 
next letter we'll tell you some of the things to see and do in the 
City, and you can take your choice. We'll be seeing you in June 
at the Twenty-Second International Cost Conference! 


Yours, 


Tue PusBiicrry COMMITTEE. 


Mark Your Calendar! June 23, 24, 25, 26 
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Report of the National Board Meeting 











The fifth meeting of the National Board for the current fiscal year was 
held on January 17. A large part of this meeting was devoted to consid- 
eration of the report of the Convention Technical Program Committee and 
a discussion of the tentative program outline presented by the Committee. 
The general plan of the program, providing for formal addresses on each 
of the mornings with group discussions on Tuesday and Wednesday after- 
noons and a panel discussion on Thursday afternoon, was approved. Fol- 
lowing discussion of the wording of the topics proposed, the subjects were 
approved for all except the Thursday morning session. The Committee 
will submit a revised program outline at the next meeting of the Board. 

Mr. Fraser, as Director in charge of Constitution, presented a petition 
signed by ten members of the Board for an addition to the By-Laws giving 
the Board the power required in order that dues may be waived for mem- 
bers called to active military service. The petition was approved and 
formal action on the addition to the By-Laws scheduled for the next meet- 
ing of the Board. 

An extensive written report on the study group plans of the chapters 
prepared by Mr. Marsh, Director in charge of Chapters, showed the growth 
of this activity in recent years, the general improvement in the plans for the 
conduct of the meetings and the tendency to schedule meetings dealing 
closely with industrial accounting subjects. 

In his report on Membership, Mr. DeVitt pointed out that the new appli- 
cations for membership this year were almost exactly the same as for the 
same period of the prior year, and that the membership on December 31, 
1940, including applications pending election, totalled 9,437. Mr. Tucker 
discussed a plan for assisting the chapters in securing industrial films for 
use at chapter meetings. Mr. Burns reported that placements through the 
employment service for the seven months of the current trophy year were 
25 in excess of the placements for the same period of the prior year. 
Mr. Moore reported that it was contemplated that a report on the research 
study of depreciation practice would be completed within the next month. 

The next meeting of the Board will be held on February 21. 





Employment 








Position Available 


In some cases available positions coming to the attention of the N.A.C.A. 
Employment Service must be filled at once and cannot be advertised through 
these columns. Members seeking employment should register with National 
Headquarters and their local Chapter Director. Forms are provided for 
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such registration. Applications for the position mentioned below should be 
addressed to the key number and sent to Headquarters, where they will be 
forwarded to the advertiser. 


No. 1077—Opening for two Assistant Treasurers. Married men with 
industrial cost experience and executive ability to supervise accounting in 
two plants. Company employing 100 people in accounting department located 
in upper New York State. In reply supply full data on education, manu- 
facturing experience, executive ability, religion and salary expected. Recent 
photo required. 





Authors of Manuscripts Received 











We are indebted to the following N.A.C.A. members for manuscripts 
submitted during January and made available for possible publication in 
the N.A.C.A. Bulletin. Because of space limitations and duplication in 
the areas covered, it will not be possible to publish all articles submitted. 
This means is taken to acknowledge the Association’s indebtedness to the 
following: 


Neue B. [arpetua, Baltimore Chapter 
JoserH T. Foertu, Bridgeport Chapter 
JouHn A. Fiynn, Bridgeport Chapter 
RatpH W. Dates, Buffalo Chapter 
CLARENCE A. Bostwick, Chicago Chapter 
Roy L. Brittain, Cleveland Chapter 

J. M. Hotrman, Detroit Chapter 

Joun J. Kisse.t, Erie Chapter 

J. Rate Fenton, Harrisburg Chapter 
Harry C. NicHois, Hartford Chapter 

E. J. Down, Indianapolis Chapter 

Ropert R. McCreicut, Kansas City Chapter 
Hersert G, Bowes, Los Angeles Chapter 
ArtTHuR J. Hickey, Milwaukee Chapter 
E. A. JoHNsTON, Minneapolis Chapter 
WILLIAM Marcuties, Newark Chapter 
RatpH M. NevitLe, New Orleans Chapter 
C. E, Burns, Peoria Chapter 

L. C. Speers, Peoria Chapter 

J. D. Hosson, Providence Chapter 
Henry Keyser_inc, Richmond Chapter 
Harotp A. KetcHuM, Rochester Chapter 
J. ArtHuR Dion, Rockford Chapter 
MartIN LINENBROKER, St. Louis Chapter 
Wettes G, Catiin, Scranton Chapter 
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WiLutaM L, Tortren, Syracuse Chapter 
Aston R. Davis, Boston Chapter 

JoHN Weser, Jr., Youngstown Chapter 
Harry E. Howe tt, Providence Chapter 
(Omitted from December acknowledgements ) 


We are also indebted to the following individuals who are not members 
but have contributed articles through the publications directors of the 
chapters indicated: 

Haroitp E, RANDALL, submitted through Boston Chapter 
Harry N. KampH, submitted throught Los Angeles Chapter 
Ray C. Perkins, submitted through Los Angeles Chapter 
Iarry M, JAy, submitted through Memphis Chapter 

F. W. JAckson, submitted through Pittsburgh Chapter 





Chapter Meeting Write-Ups and News Notes 











AKRON 

The January technical meeting of the Akron Chapter was held at the 
Akron City Club on Tuesday, the 21st. 

The subject for the evening was “Cost Accounting in the Automatic Screw 
Machine Industry,” specifically covering a case study involving machine hour 
rates, standard costs and pricing technique. The subject was very ably pre- 
sented by Robert W. Peden, Cost Consultant, Detroit, Mich. This session 
was the first discussion for this Chapter within this fiscal year dealing 
primarily with the detail of standard costs. 

The speaker emphasized by illustrations the benefit to be gained from 
the formulation of additional standard costs and procedures and being con- 
sistent in following these costs through to a conclusion in all the operations 
to which such standards may be applied. As an illustration, he cited the 
consistent healthy growth of insurance companies in writing coverage under 
only standard mortality and experience tables. 

The next regular meeting of the Akron Chapter on February 18 being 
its second birthday celebration, the Program and Entertainment Committees 
have set out to provide some additional diversion in addition to the technical 
session. The technical subject for the evening will also be one of major 
interest, as Labor Costs and Labor Controls are being subjected to such 
rapid changes at the present time. 


ALBANY 
“Pricing your Product for the Market” was the subject of the address 
given by J. Frederic Dewhurst, Economist of the Twentieth Century Fund, 
at the January meeting held on the 21st at the Hotel Wellington, Albany, 
N. Y. The meeting was set aside in our program as “Retail Night.” A 
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large number of guests associated with department stores and the retail 
trade in the Albany, Troy and Schenectady area attended the meeting. 

In his talk, Mr. Dewhurst discussed the relationship of costs and selling 
prices, pointing out the difficulties of establishing prices due to the irrational 
reaction shown by consumers towards various price levels that may be ap- 
plied to an article of like quality and quantity. Mr. Dewhurst’s talk was 
well illustrated with examples of pricing policies gathered from his ex- 
perience in connection with the study of this problem. 

On Tuesday evening, February 4, we met at the office of the Interna- 
tional Business Machines Corp. in Albany where we were given a demon- 
stration of several new machines that I.B.M. has added to their line. We are 
indebted to Julian Gibson of the I.B.M. and our Director of Employment for 
a most interesting evening. 


ATLANTA 

Our January 21 meeting was an informal Open Forum. The subject was 
“Cost Accounting as Applied to Selling.” J. C. Francke of the Randall Fuel 
Co. was the discussion leader. 

Our Chapter is already getting convention-minded; Russ Baker reports 
that we will be well represented this year. 

Marvin Pixton, having accepted a position as Treasurer of the Ingalls 
Iron & Ship Building Corp., is moving to Birmingham. Peat, Marwick, 
Mitchell & Company have lost a valuable Partner, and our Chapter is taking 
a loss, as Marvin is a Past President and one of our outstanding members. 

We are happy to report that Pete Morris is rapidly recovering from a 
recent illness. Pete, we have missed you and are looking forward to having 
you with us again soon. 

News from your Director of Publication’s secretary, Mrs. Evelyn Robin- 
son: Roy Hubbard has been elected a Director of the J. Regenstein Co. 
Congratulations, Mr. Hubbard! 


BALTIMORE 

For our January meeting at the Emerson Hotel on the 21st, we were for- 
tunate to have Alan E. Turner, Merchandising Director of The H. B. Davis 
Co., Baltimore, Md. Alan, who scored a triumph last April at the joint 
meeting of the York, Washington and Baltimore Chapters, excited 
much renewed interest in “Control of Distribution Costs.” His earlier 
experience in actual accounting work and his more recent endeavors in the 
field of advertising and marketing, followed by several years experience 
in directing and controlling distribution costs, more than qualified him to 
speak with authority on this subject of increasing importance. 

Our Study Group had one of its usual enlightening sessions this month 
at the offices of the International Business Machines Corp. here in Balti- 
more. One of our past presidents, Bill Walton, assisted Frank Odenheimer 
in giving us an understanding of the many advantages of “Payroll and 
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Payroll Accounting” through modern machine methods. Frank Oden- 
heimer presented a difficult case study to the group and through this brought 
out the many complicated tasks of payroll and payroll distribution that 
can be handled with ease and speed through proper modern mechanical 
methods. 


BINGHAMTON 

With two meetings on the program for the month of January, besides the 
regular board meeting, everyone has been kept pretty much on the jump. 

We had a most interesting presentation of “Accounting Reports,” by F. C. 
Elstob of the International Business Machines Corp. Mr. Elstob pointed out 
the necessity for accuracy in reports and also stressed substantiating details 
which should accompany all accounting statements so that they may be 
readily understood by all persons concerned. 

We were again summoned into session during January to hear A. H. 
Farrell of Brown Clayton Co., Philadelphia., Pa., delve into the rather 
complicated subject of “Commercial Loans,” their background, their effect 
on the economic structure of today, and predictions as to future trends. 





BIRMINGHAM 

Good Fortune has brought us two new members whose affiliation is par- 
ticularly gratifying to us. Marvin Pixton, who comes to Birmingham as 
Treasurer of Ingalls Iron Works Co., is indeed a welcome addition to our 
membership, for he has proven his enthusiasm for N.A.C.A. work in his 
outstanding activities (including the Presidency) in the Atlanta Chapter. 
We thank thee, Crackers. 

Frank Carlton, Auditor of Woodward Iron Company, has also “joined 
up,” and aside from the abilities which he brings, we are especially glad 
to renew close association with an old friend. 

D. Phillip Beaudry, Jr., Assistant Professor of Economics, Birmingham- 
Southern College, who is a member of our Chapter, presented at the January 
meeting a paper on “Supply Inventory Control and Records” which con- 
tained some ideas on the subject that are unorthodox to most of us and have 
certainly furnished us some nourishing food for thought. 


‘ 





BOSTON 

Congratulations are in order to two members of Boston Chapter. “Doc” 
Robnett is the proud father of a new son and Publicity Director Joe 
Schwartz is just as proud of his new daughter. 

Boston Chapter, through the co-operation of the Columbia Broadcasting 
System, Station WEEI, is sponsoring a series of six radio talks on The 
Preparation of Individual Massachusetts and Federal Income Tax Returns. 
These talks are being broadcast on six successive Friday evenings at 10:15, 
beginning January 31. The talk of February 21 will be given by Thomas B. 
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Hassett, Collector of Internal Revenue, who will discuss “The Preparation 
of Federal Individual Returns,” with special emphasis on the various 
changes under this year’s law. The last two sessions will be conducted 
on a question and answer basis by Leo T. Foster, Director of the Municipal 
Survey Committee, and Charles L. Holmes, Treasurer of Boston Chapter. 

The speaker at the January meeting of Boston Chapter was E. E. Mc- 
Connell, Assistant Controller of Norton Co., Worcester, whose subject was 
“Policy Problems Behind Control Mechanisms.” 

The January meeting of the Educational Forum was a lively affair. The 
topic of discussion was “Inventory Valuation—the Use of Price Adjustment 
Accounts to Segregate Inventory Losses and Gains.” A number of those 
present carried on such an animated discussion that the writer of these notes, 
who was chairman of the meeting, had a very enjoyable evening. 





BRIDGEPORT 


Despite a bad sleet storm we held our regular meeting Thursday evening, 
January 16, with only those members at a distance missing. Our speaker 
for the evening was Frank M. Totton, Second Vice-President of the Chase 
National Bank of New York City. Mr. Totton gave a splendid talk on 
Banking and proved his thorough grasp of the subject. John H. McCall, 
Assistant Vice-President of the First National Bank & Trust Co. of Bridge- 
port, acted as guest chairman. Raymond L. Thibault of the Black Rock 
Bank & Trust Co., ably assisted Mr. Totton. 

We extend our best wishes to Past President Edward P. Gillane who 
has been transferred from his position as Works Accountant with the 
Underwood Elliott Fisher Co. at their Bridgeport plant to a like position 
in their Hartford plant. Ed has been one of our active members and we 
will miss his keen mind and thoughts. 

We also extend our best wishes to J. Carlton Carlson, our present Director 
of Programs, who has been advanced to the position of Works Accountant 
with the Underwood Elliott Fisher Co. at their Bridgeport plant succeeding 
Ed Gillane. Carl is another active member who deserves credit for the 
hard work he does in the interest of the Chapter. 

Our current series of Study Groups being held at the office of the Interna- 
tional Business Machines Corp. are bringing out the members and a lot of 
interesting subjects are being discussed. 





BROOKLYN 

This year the weather man was more considerate of the Brooklyn Chap- 
ter and gave J. Andrew Crafts a chance to get to our January meeting. 
Last year he was snow-bound somewhere between New York and Boston, 
and our guests had to be satisfied with an improvised program. 

Mr. Crafts, Partner of Crafts & McFaul, spoke on “Machine Account- 
ing Methods.” He is an authority on this subject, having been Chairman 
of the Committee on Machine Accounting of the New York State Society 
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of Certified Public Accountants, and also has extensive practical experience 
in the field. 

Brooklyn’s One Hundred Per Cent Club is holding its own and perhaps 
has the best record to date of any chapter year. Keep up the good work. 
The following have been recorded as regulars this season: Messrs. J. G. 
Allen, J. R. Andrus, M. Adler, R. Behlen, P. R. Capellupo, F. L. Christian- 
sen, M. J. Gabrys, E. C. Graebe, H. A. Grube, C. R. Gunzer, T. V. Gillespie, 
J. J. Halpin, D. E. Hayner, J. R. Hornung, A. S. Jensen, D. H. Kelsey, 
T. A. Morris, H. G. Mantz, T. J. Nisbet, F. C. Norton, C. J. Norris, T. S. 
Racker, M. S. Slaugenhoup, G. J. Utz, F. A. Wade, P. B. Weidmann and 
T. S. Wilcox. 


BUFFALO 


The Chapter met at the Buffalo Consistory for its January meeting. The 
speaker for the evening was Irving R. Glass of the Tanners’ Council of 
America. 

Mr. Glass, through his close contact with the Treasury Department since 
the Government originally considered the last-in, first-out inventory method, 
very ably presented this subject. The speaker stated that it was his opinion 
that this method is more satisfactory to management because it gives a more 
accurate cost of the product at the present market price and is an important 
factor in determining the amount of the excess profits tax. In addi- 
tion, there is a significant trend in industry towards the adoption of this 
method. 

Meade C. Yarrington, of Worthington Pump & Machinery Corp., who 
has been appointed Director of Publicity, was welcomed at the Directors’ 
meeting. 

Charles J. Gerber, who recently resigned as Director of Publicity, sends 
greetings to all of the chapter members from Florida and a warning to 
Ed Harris and Claude Rainey that there will be a new fishing and golf 
champ for 1941. 

Ralph W. Seiler of Crane Co., one of our younger members, very ably 
presided over the Study Group Session, Wednesday, January 15. 

The following new members were introduced, and welcomed into our 
midst: William C. Chambers and Linford W. Moore. 

The Stag Party held January 15 at Troop “I” Post after the study session 
was a howling success. 

Definite date for the President’s Ball is March 8 at the Buffalo Trap & 
Field Club, and President Ed will be there to greet all of us. 





CHATTANOOGA 
The Chattanooga Chapter held its regular meeting on Thursday, January 
16, in the Red Room of the Patten Hotel. 
The technical address was delivered by L. H. Noble, who is in charge of 
the Municipal and Co-operative Accounting Section of the Tennessee 
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Valley Authority. The subject of the address was “Budgetary Control” 
and the lively discussion that followed indicated an unusual interest in 
this subject. 

Mr. Noble emphasized the need of clear-cut lines of organization and 
responsibility, together with the necessary authority to control expenses 
in order to have a good budgetary control. He stated that budget classifi- 
cations should parallel closely the accounting classifications and that the 
success of budgetary control depends upon prompt reporting of results 
and frequent comparisons of the expenditures with the budget amount. 
Mr. Noble also presented for discussion a book written by John H. Williams, 
entitled The Flexible Budget, and discussed the advantages of the flexible 
budget. 

At the close of the meeting Noble Simmons, Secretary and Controller 
of the Chattanooga Power Board, extended to the Chapter an invitation 
to visit the new distribution building which was recently completed. 

The visitation was held at the Chattanooga Electric Power Board Dis- 
tribution Building on January 23, and about thirty members and guests were 
present. The dinner was served at the plant, after which S, R. Finley, 
General Superintendent, gave an interesting talk on operations of a public 
power system. This was followed by a personally conducted tour of the 
building. 


CHICAGO 

Ernest H. Dammann, Director of Meetings, announces the recent open- 
ing of an office in the City of Chicago for the purpose of practising public 
accounting on his own account. This year he is President of the East 
Park View Improvement Association and has served three terms in this 
capacity. 

John A. Cooke addressed the Decatur Chapter on November 14 on “Ac- 
counting Aspects of Property Values and Depreciation.” 

James F. Stiles, Jr., Vice President and Treasurer of the Abbott Labora- 
tories and charter member and Past President of the Chicago Chapter, 
recently devised a very simple formula for determining normal profits, which 
he has suggested to Congress to be incorporated in Section 722 as a relief 
measure until it can be adopted as a third alternative. This is in the form 
of a twelve-page pamphlet under the title “Normal Profits,” written in 
simple understandable language and available to any member of the 
N.A.C.A. upon request to him at Abbott Laboratories, North Chicago, III. 

W. E. Morgan left the Automatic Electric Co. on February 1 to take 
charge of costs and budgets for the Hump Hair Pin Mfg. Co. 

Charles Melvoin has started a six-weeks broadcasting program over 
WGN and the Mutual network on the subject “Your Income Tax.” This 
is the sixth successive year that Mr. Melvoin has given this service over 
the air. 

M. A. Huebsch, one of our newer members, is associated in public ac 
counting with the firm of Marshall & Berman as of February 1. Mr. 
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Huebsch is also an instructor in the School of Commerce at Northwestern 
University. 


CINCINNATI 


On January 16, the Cincinnati Chapter held its first regular meeting of 
the year 1941. The subject of the address was “A Steel Company Accounts 
for its Advertising.” The speaker for the evening was William E. McFee, 
Manager of Copy and Plans, Advertising Department, The American Roll- 
ing Mill Company, Middletown, Ohio. Mr. McFee is President of the Cin- 
cinnati Chapter of the National Industrial Advertisers Association and is 
a Past President of that national organization. 

Mr. McFee introduced his talk by giving a brief outline of the founding 
of his company and its progress up to the present time, including the develop- 
ments of new products such as stainless steel sheets, iron sheets which will 
permit paint to be applied to their surfaces without scaling, and a special 
iron sheet which is very satisfactory as a base for enameling. 

In addition, the speaker told us how the company budgets its advertising 
and accounts for the results of this advertising in order to determine if it 
has been profitable. Mr. McFee called for closer co-operation between ac- 
countants and advertising men, and stressed the fact that the modern adver- 
tising man needs the accountant’s check in order that he may know whether 
or not his advertising campaign has produced the desired result for the 
expenditure made. 

The meeting was very interesting and numerous comments praising the 
talk were overheard after the meeting was concluded. 





CLEVELAND 


The January technical session was devoted to the presentation and dis- 
cussion of a unique but important phase of cost accounting—“The Relative 
Economy of Standard Costs and Other Methods of Costing.” The speaker 
was Professor Cecil M. Gillespie of Northwestern University. Professor 
Gillespie demonstrated why he is a leader in the field of standard costs 
and is well known in N.A.C.A. circles. Many actual cases were cited 
to illustrate the economies that are possible in cost accounting by intensive 
studies of several fundamental factors pertaining to accounting reports— 
the source of the data, the method of compilation, and the objective of the 
report. We recommend this topic to chapters interested in presenting effi- 
cient common-sense methods to their members. 

The Educational Forum for January was conducted by Richard K. Port- 
man, Chief Accountant, The Cleveland Pneumatic Tool Co. The subject 
was “Internal Check and Control.” The intimate discussion and analysis 
of the subject by such an able leader and the participation by so many 
members makes the Educational Forum a valuable asset to the Cleveland 
Chapter. Many members have volunteered their opinion that they get a 
great deal of benefit from these analytical discussions. These meetings are 
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for members only. It augments the formal technical sessions and the ordi- 
nary text book learning with case studies of specific operations which are 
vitally important to the cost accountant. 


COLUMBUS 


At the regular monthly meeting on January 20, the Columbus Chapter 
was privileged to hear F. W. Jackson, Vice President of the American 
Appraisal Co., Cleveland, Ohio, speak on the subject “Streamlining Your 
Plant Accounts.” Mr. Jackson’s paper was of such character that a stimu- 
lating discussion followed. Lamar J. Otis was the discussion leader. Mr. 
Jackson was accompanied by Mr. Armstrong, a Director of the Cleveland 
Chapter. 

Our educational programs are coming along nicely and according to sched- 
ule. Michael J. Strelecky was the discussion leader on January 13 and 
Clarence Gesell, the leader for January 27. 

Ralph Reynolds and Clyde Newell are rapidly recovering from a severe 
siege of the “flu.” 

Two of our members have secured new positions. Orland M. Hoock is 
now associated with the Lenox Furnace Co. of Columbus, and Howard F. 
Robinson has moved to Coshocton, Ohio, where he is Cost Accountant for 
the American Art Works. The Chapter wishes these men success in their 
new positions. 

President Howard Kuhnle recently announced the appointment of Ashton 
Kidder as Chairman of the Convention Committee. 





DALLAS 


With timeliness as its keynote, this Chapter held its first regular meeting 
on January 17. On that date, J. A. Phillips of Houston, member of the 
American Institute’s Committee on Taxation and a national figure in tax 
circles, spoke on the important and timely subject “Applying the Excess- 
Profits Tax Law in Practice.” The discussion period with its complicated 
and difficult questions found Mr. Phillips full of confidence and perfectly 
at home, giving answers as good as the questions warranted. 

Among our visitors was Dr. Chester Lay of the University of Texas at 
Austin, who disclosed that he was also present at the first regular meeting 
of the Houston Chapter some time ago. That’s two for you, Doctor! 
Everyone was glad to see and know Professor Rich of Baylor University 
at Waco, an out-of-town member who travelled two hundred miles to and 
from the meeting. 

Our own Secretary, Cecil Baugh, touched off a high spot in the meeting 
when he pointed out in the director’s manual the statement, “The secretary 
is a very important member.” Cecil put it over in a highly humorous way, 
but it’s the darned truth so far as we are concerned. 


685 











N. A. C. A. Bulletin February 15, 1941 





DAYTON 


Rex W. Wells, born and educated in Dayton and for the past twenty 
years Export Sales Manager of The DeVilbiss Company in Toledo, ad- 
dressed the Dayton Chapter at its January meeting on the subject “Our 
Foreign Policy and National Welfare.” One hundred and forty-six mem- 
bers and guests heard the speaker stress the fact that both our imports and 
exports are so vitally important to our internal welfare in industry and 
agriculture that we cannot afford to let others make us an isolated country. 

The fourth educational meeting was held January 14, when R. Allan 
Parker, our Membership Director, gave a fine talk on “The Preparation of 
the Balance Sheet.” 

During the month a special meeting was attended by officers, division 
leaders and team captains. Vice-President George Schoenberg was respon- 
sible for the dinner and we are all grateful to him for a fine time and for 
creating the enthusiasm necessary to keep Dayton Chapter in first place 
in the Stevenson Trophy contest. 

John D. Heaume, one of our new members, received his Ohio Certified 
Public Accountant rating at Columbus. 

Douglas E. Lawson was again elected Assistant Cashier of the Winters 
National Bank and Trust Company. 

Walton M. Riffe, one of the Chapter’s division leaders, is now vacationing 
in Florida, Cuba, and Nassau. 


DENVER 


Busy month, January. At the well attended special meeting early in the 
month, held at the Public Service Auditorium through the good offices of 
Past President Hank Mitchell, Richard Nelson, Export Manager of Gates 
Rubber Co., gave a rapid-fire, up-to-the-minute account of his recent trip 
through the Orient. Australia, India, Tibet, French Indo-China, Dutch 
West India, China, and Japan with their trade (and military) possibilities 
under present world conditions all opened up under his brilliant spotlight 
And fittingly, A. A. Rankin, lighting engineer, finished the evening with an 
illuminating talk on office lighting. 

At the regular meeting held on the night of our monthly snowstorm a 
large number heard Howard Lary, Regional Administrator of the Securi- 
ties and Exchange Commission, give a masterful talk showing the funda- 
mental concepts of security regulation based on truthful and adequate dis 
closure, as well as the technical accounting requirements. 

Then in the same week President Stempf and Secretary McLeod visited 
the ranch. And all hands on old Bar O that could be called offen the range 
gathered to grub and gab with them from dinner time until nigh onto mid- 
night. To put the tenderfeet into the proper frame of mind, the boys 
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arranged a welcome, stopping the train out at Bennett and having the hired 
man drive their dignities out over the lone prairie. 

The chapter members, with deep regret, learned of the death on Friday, 
January 31, of Louis Springstein, loyal member since 1934, regular attendant 
at meetings, and frequent contributor of worth-while ideas to our discussions. 


DETROIT 


The first matter of business which comes to the attention of your Editor 
this month is the wide publicity the newspapers, trade magazines, etc., gave 
our President, Ottmar A. Waldow, with respect to his recent promotion 
from Auditor to Controller of the National Bank of Detroit. Ott’s further 
ability and versatility are reflected by his other official capacities. To those 
of us who appreciate his sincerity of purpose, his advancement is no sur- 
prise and we all wish him a continuation of success. 

In addition to our regular meeting in January, a special meeting of offi- 
cers, directors, associate directors, past presidents and team captains was 
held on January 23 for the purpose of discussing the status quo of the 
Detroit Chapter and of making plans for the future. The usual spirit of 
enthusiasm and co-operation prevailed. 


ERIE 


At the regular dinner-meeting and technical session of the Erie Chapter 
held on Monday, January 20, at the Press Club, Phillip K. Poulton, Sec- 
retary-Treasurer of Talon, Inc., Meadville, Pa., made a substantial contri- 
bution to this season’s program by delivering a splendid address on the 
subject of “Budgets.” A seasoned executive himself, Mr. Poulton discussed 
the subject from the viewpoint of management. Phillip H. Goldsmith, 
Budget Director of Talon, Inc., was also on hand and did a fine job of 
further developing some of the points brought out by Mr. Poulton. Inci- 
dentally, Messrs. Poulton and Goldsmith were the co-authors of a series 
of articles on “Budgetary Contro:” published in Factory Management and 
Maintenance. 

A hearty welcome is extended to our newest member, James H. Laird. 
We're glad to have you with us, Jim. 

President Bill Pepenbring is assisting the Engineering Defense Training 
Program by teaching a course in time study and motion analysis at the 
Erie Center of the University of Pittsburgh. 

The death of chapter Treasurer Homer T. Rupert came as a shock to all 
of us. We wish to record herewith a tribute to Mr. Rupert for the many 
and valuable services he rendered to the Erie Chapter. 

Carl Goetze is moving, with the Craig Oil Co., to Reno, Nevada. We 
are very sorry to have you leave us, Carl, and you take with you the best 


wishes of us all. 
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FORT WAYNE 


The second session of the Study Group was held on January 7 at the 
Chamber of Commerce, the subject for discussion being “Wage Payment 
Plan and Determination of Labor Cost under these Plans.” The discus- 
sion leader was S. R. Catsiff, Vice President of the Chapter, who from 
past experience is well qualified to discuss this phase of the course. 

The technical dinner session for January was held at the Chamber of 
Commerce on the 21st, on the subject “Accounting for National Defense 
Projects.” The speaker, J. G. Farrar, Assistant Controller of the General 
Electric Company at Schenectady, N. Y., spoke from the standpoint of 
provision of plant facilities, production and the administration and account- 
ing for such activities. Mr. Farrar is a member of the Generali Electric 
Company’s Defense Committee and thus is well qualified to speak from the 
standpoint of engineering, administration and accounting on this timely 
subject. 

Prior to the technical session the Chapter paid tribute again to a local 
industry, The General Electric Company, which through their local dealers 
set up an exhibition in the dining room of various products of their manu- 
facture, such as, electric stoves, refrigerators and motors, plastic products 
of all descriptions and samples of fluorescent lighting. As an illustration of 
the wide scope involved in electrical manufacture, a G. E. motion picture, 
The World’s Largest Electrical Workshop, was shown. 

The Chapter welcomes to its roster, Charles E, Slater, Cost Accountant 
with General Electric Company at Fort Wayne Works. 





GRAND RAPIDS 


Donald M. Russell, Resident Partner of Lybrand, Ross Bros. & Mont- 
gomery at Detroit, Mich., was the speaker at our fifth chapter meeting, held 
Tuesday, January 21, at the Rowe Hotel. “Accounting for Government 
Orders” was the subject of his talk. 

The speaker discussed the main requirements of the various types of gov- 
ernment contracts and included in his paper a description of so-called Bank- 
able Contracts for Emergency Plant Facilities, as developed by the National 
Defense Advisory Commission, and also a description of the Amortization 
Provisions of the Second Revenue Act of 1940, and the material to be 
included in the application for the several types of certificates required 
under the Amortization Provisions. Duncan Rice of Kalamazoo, Mich., led 
the discussion period. 

The Group Study course is in full swing. The first meeting devoted to 
Labor—its origin, nature and development—was in charge of R. L. Mc- 
Kamy, Office Manager of the Haskelite Mfg. Corp., who very ably led 
the discussion through the various stages of labor development. 

H. E. Schaibly, Assistant Secretary and Treasurer of Inter-State Motor 
Freight System, took over the second meeting and delivered a fine paper 
on “Labor Payments—Methods and Incentives.” 
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R. E. Weaver, Certified Public Accountant with Lawrence, Scudder & 
Co., will follow up in the third meeting with “Labor Distribution and 
Classification.” 


GREENWICH 


At a well attended meeting at Rich’s on January 21, J. S. Seidman of 
Seidman & Seidman spoke interestingly on the Excess Profits Division of 
the Second Revenue Act of 1940. The speaker dealt with the more intri- 
cate phases, stressing the corporate “tears” about to be shed over determin- 
ing either the income base or the invested capital base to be used for cal- 
culating the current year’s excess profits tax. An enlightening discussion 
followed this timely talk. 

Charlie Johnson conducted the Study Group on January 7. His subject, 
“Recent Inventory Developments,” brought out some new thoughts on an 
old subject and all enjoyed the ensuing discussion. 





HARRISBURG 

Arthur Fickling, Chief of the Bureau of Audits of the Auditor General’s 
Department of the Commonwealth of Pennsylvania, addressed the January 
meeting of the Harrisburg Chapter. The subject “Pennsylvania Public 
Agency Audits” was presented, first, as a general discussion of the functions 
of the Auditor General in State Government and later, as a specific detailed 
audit program of a hypothetical State Agency. Since many of our mem- 
bers are employed in state government, the topic of the evening elicited a 
lively discussion period. Most of the questions centered about the advisabil- 
ity of audits conducted by an agent of the government as opposed to those 
of a private auditing firm. 

Again we have the pleasure of welcoming a new member, G. Edward 
Bolter of Camp Hill, Pa. 

Our Vice President, Lee E. Boyer, public accountant, has passed his 
C.P.A. examination and will be presented with his degree this month, 





HARTFORD 

The Chapter was privileged to hear Harold V. Coes, Partner of Ford, 
Bacon and Davis, Industrial Engineers of New York City, who spoke 
before the January meeting on the subject “Estimating and its Relation 
to Cost Accounting.” Mr. Coes had a keen grasp of his subject and the 
discussion period that followed the meeting was particularly interesting. 

When these lines appear in print, our President, Francis L. Haskell, will 
be on the steamship Santa Paula bound for South America to enjoy a long 
deferred and well-earned vacation. 

The Chapter welcomes the following new members to our midst: Richard 
T. Horner, Louis J. Ibbotsen and Charles Littell. 

The Educational Program for this year will begin on March 7, and will 
run for a period of eight weeks. The subject is “Budgeting for Manufac- 
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turing Organizations.” R. N. Anthony of Harvard University Graduate 
School of Business Administration will be our principal lecturer. Each 
meeting will start with a brief lecture, but the chief emphasis will be on 
an active group discussion of the questions raised in the lecture and on case 
material dealing with the practices of actual companies. 

The Educational Committee feels that the opportunity of taking a course 
such as is offered to the members this year is of exceptional value. A large 
enrollment from the members is expected. 


HOUSTON 


Houston Chapter held its regular meeting on Wednesday evening, Janu- 
ary 15, with Tom W. Leland, Head of Department of Accounting and Sta- 
tistics, Texas A. & M. College, and a member of old standing in Houston 
Chapter. Tom discussed “Fixed and Variable Expense Analysis.” 

Walter Burer, formerly with Sugarland Industries, has become associated 
with J. A. Phillips & Co., public accountants, effective January 1. 

Gus Stirl has re-entered the service of Sugarland Industries, after having 
been connected with Henke & Pillot, wholesale and retail grocers, as auditor 
for nearly two years. 

As a result of the above changes, H. R. Schindler, of Sugarland Indus- 
tries, has been assigned new duties and responsibilities. The author of this 
column has not been able to contact the proper parties to learn of Mr. 
Shindler’s new work. We wish all three of our members best of luck in 
their new work. 


INDIANAPOLIS 


President Stempf and Colonel McLeod, two genial gentlemen of genuine 
generosity to generate ginger in chapter operation, were present in India- 
napolis, January 20, for a four-hour session with some fifty officers, mem- 
bers and guests. 

The carryover of enthusiasm was evident in the largest regular January 
meeting on record. William B. Schiltges, Vice President of the Fletcher 
Savings & Trust Company of Indianapolis, spoke on “Financial Statements 
for Credit Purposes.” His explanation of various ratios used and their 
purpose and value to both banker and borrower was very helpful to the 
membership. 

There was an “off the record” discussion period led by Joe Waymire. 
In preparation for this session cards were mailed in advance to members 
and brought in an unusual amount of well prepared questions. 

After formal adjournment, there was a social session that brought out a 
splendid atmosphere of friendly fellowship. This attitude did not diminish, 
even though a rather large barrel suffered severe depletion. 

The ladies’ auxiliary, the Pencil Sharpeners, filled in the evening with a 


dinner bridge party. 
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JAMESTOWN 


The Jamestown Chapter was most unfortunate in that the speaker for the 
January meeting, Phillip Poulton, of Talon, Inc., was unable to address us. 

However, we were very fortunate in securing as pinch-hitter, Carl Blom- 
quist, C.P. A. of Jamestown, who with his aids, Earl S. Hale, Curtis F. 
Falldine, Alan R. Rowley, George E. Shiveley and J. Gustaf Sundin, lead 
a very likely and beneficial discussion on “Methods of Internal Check to 
Control and Safeguard Business Transactions and Operations.” 

On December 28, the members of the Chapter made a visit to the plant 
of the Jamestown Metal Equipment Co., and were conducted through the 
plant by Ross Alden, who explained in a very interesting manner the pro- 
duction methods used in fabricating auto radiators and washing machines. 

The annual Study Group was started on February 3, and will continue 
each Monday night for eight or ten weeks. The subject selected for this 
year is “Methods of Making Accounting Distributions,” which will include 
methods of gathering and sorting figures for managerial purposes. This 
course promises to be most interesting and instructive. 





KANSAS CITY 


The regular January board meeting was held on Wednesday evening, 
January 22, and was attended by our National President, Victor H. Stempf, 
and National Secretary, Doc McLeod. Members of the Chapter were in- 
vited to attend the meeting to see how their directors function, Each direc- 
tor rendered a written report, and Mr. Stempf and Doc McLeod gave us 
many pointers and valuable suggestions in respect to the duties of the vari- 
ous directors. 

The general meeting of the Chapter was held on January 27 and our 
speaker was H. G. Standly, Director of Personnel Department of the City 
of Kansas City, whose subject was “The Necessity and Value of a Planned 
Personnel Program.” Mr. Standly gave us some excellent ideas in respect 
to planning a personnel program, and then supplemented his talk by giving 
us his actual experience in planning the personnel program of the City of 
Kansas City. His comments in respect to “job valuation” were also of 
interest. 

Our Past President, J. P. Compton, addressed the convention of the 
National Association of Cleaners and Dyers on “Proposed Amendments to 
the Unemployment Laws.” 

We were also pleased to learn that Alfred Blasco has been elected Secre- 
tary of Interstate Securities Company. 





LANCASTER 


Our last regular meeting, held at Lititz on January 24, was addressed by 
Walter C. Koehler, a member of the Controller’s Staff, Westinghouse 
Electric Co., Pittsburgh, on the subject “A Few Uses of the Return on 
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Investment Measuring Stick.” Mr. Koehler illustrated his talk with charts 
with which he compared graphically profit on sales as related to sales and 
investments. 

In spite of the very bad weather, making driving hazardous, there was a 
splendid turnout of members. In fact it is apropos to mention that Paul 
E. Snyder and George A. Gaul came from Reading to the meeting, which 
speaks eloquently of their interest. 

The study course, “Accounting for Fixed Assets,” was begun January 21, 
with a splendid enrollment; others have entered the class since. It is under 
the leadership of Secretary L. S. Hertzler who is assisted by Charles Baxter, 
Fred Muth and I. W. Keller. 

Louis N. Pearce of the Armstrong Cork Co., Lancaster, has been trans- 
ferred to their South Gate Plant, South Gate, Cal., in the capacity of Sub- 
Controller. Louis will be missed at our meetings, but he will carry with 
him our best wishes. 

John Booth, another member employed by the Armstrong Cork Co., has 
been ill for several months, John is a regular attendant of our meetings 
and the members express their wishes for his speedy recovery. 

The following were reported in January as members of the perfect at- 
tendance club: Harold Keller, 300 per cent, and Roy H. Miller, 200 per cent. 





LEHIGH VALLEY 
(Allentown, Bethlehem and Easton) 

When we state that Professor R. B. Kester of Columbia University was 
the speaker at our January 24 meeting in Easton, all members of N.A.C.A. 
will know that we had a good meeting. Professor Kester spoke on the 
subject “Effective Presentation of Accounting Data.” He stated that before 
an effective presentation of data could be made the accountant must con- 
sider what data is to be presented and to whom. 

In addition to presenting the facts usually covered in the statements, the 
speaker recommended the use of comparative data. He suggested compari- 
sons with previous conditions in the same enterprise, with current conditions 
in competing enterprises, with norms and standards including budget figures, 
and the use of ratios analysis. 

Beside the usual ratios, attention was called to published balance sheets 
in which all items were reduced to terms of dollars per employee or dollars 
per share of stock outstanding and also to such features as the statement 
of source and application of funds appearing in the reports of the U. S. 
Steel Corp. 

LOS ANGELES 

There has been a development in comparatively recent years that has 
interested accountants tremendously. It is the use of punched card account- 
ing for the compilation of statistics as well as distributions for costing pur- 
poses. The subject “Application of Punched Card Accounting to Payroll 
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and Labor Costs” was presented at the January meeting of our Chapter 
by A. W. De Weese of the Twentieth Century-Fox Film Corp. Mr. De 
Weese presented a very interesting paper, outlining the routines and the 
specific accomplishments of this type of equipment. 

The Los Angeles Chapter was honored on February 3 by the visit of 
President Stempf and Doc McLeod. A special meeting of the board was 
arranged and all members were invited to attend. Each director presented 
a report for the year to date and the National Officers discussed each activ- 
ity in regular order. They offered many helpful suggestions which will 
prove of real value to the Chapter. The members who attended the meeting 
were given an opportunity of seeing the board in action and undoubtedly 
have a better understanding of the N.A.C.A. and its activities than here- 
tofore. 

A dinner and bridge party has been arranged for February 25 at the 
Chapman Park Hotel, by Director John Park. 





MAINE (STATE OF) 

The regular monthly meeting of the State of Maine Chapter was held 
January 24 at the LaFayette Hotel in Portland. 

The speaker for the occasion was Dr. R. P. Marple, of National Head- 
quarters, Director of Research and Technical Service, who spoke on “Inven- 
tory Valuation.” The meeting was most successful and included a lively and 
interesting general discussion of the speaker’s subject. 

We were also pleased to have as our guest at the meeting another National 
Director, Charles W. Tucker of Boston. 

Members will be interested to hear that the Chapter’s first President, 
Ralph Knott, has recently accepted a position with the International Agri- 
cultural Corp., New York City. 

Congraulations to Mr. and Mrs. Jack Jordan who announced the birth 
of a daughter, Starr, last month. 

We extend hearty welcome to our new members, Oscar W. Zellhoefer 
and C. Christian Moller of Goodall Worsted Co., Sanford. 





MEMPHIS 

The Memphis Chapter held its dinner meeting at the Gayoso Hotel on 
January 15. 

Our own Phil K. Seidman, C.P.A., LL.B., was the speaker of the 
evening and his timely paper, “The Federal Tax Picture and Its Relation 
to the Defense Program,” was enthusiastically received and elicited many 
queries from those in attendance. 

At our last board meeting, Thursday, January 23, Edwin Meeks was 
elected Chairman of the National Convention Committee. 

One of our boys, Norman Brown of Loeb’s Laundry, met with a serious 
automobile accident but from the latest reports, he is doing nicely. Best 
wishes, Norman, for a speedy recovery. 
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MILWAUKEE 


The Milwaukee Chapter held their January meeting on Monday evening, 
January 20, at the Wisconsin Club. The subject of the evening was “Ac- 
counting for Fixed Assets and Depreciation Thereon.” 

R. H. Bronson, Assistant Manager, Continuous Service Division, Ameri- 
can Appraisal Company, Milwaukee, Wis., was the speaker for the evening. 
Mr. Bronson is a graduate of Beloit College and for the past twenty years 
has been with the American Appraisal Company in plant valuation work, 
both in the field and office. 

In his talk, Mr. Bronson discussed the various methods of calculating 
depreciation and the advantages and disadvantages of each. The importance 
of properly charging depreciation was discussed because of the effect it has 
on the cost of the product. It was pointed out that due to the new Federal 
Income Tax regulations it is very essential to keep a complete record of 
all depreciable assets. 

The comments which followed the excellent talk were very ably handled 
by the discussion leader for the meeting, E. H. Schultz, Assistant Con- 
troller, The Carnation Company, Oconomowoc, Wis. 

Harold B. Reyer, member of the Milwaukee Chapter, addressed the Rock- 
ford Chapter last month on the subject “Recent Tax Developments.” 

Leonard Zastrow, member of the Milwaukee Chapter and a National 
Director, was a special guest and discussion leader at the Tri-Cities Chapter 
meeting recently. 

Clarence E. Stender was appointed Convention Chairman at the last board 
meeting. 


MINNEAPOLIS 


L. E. Zastrow, Assistant Controller, Bucyrus-Erie Co., South Milwaukee, 
Wis., and also National Contact Director for this Chapter, was the speaker 
at our January 15 meeting on the subject of “The Relation of the Accountant 
to Cost Control.” Mr, Zastrow covered the practical side of accounting 
in cost control and because of his wide experience was able to give the 
answers to many of our problems. 

Our study course commenced Monday evening, January 20, with H. O. 
Frohbach, Assistant Controller of General Mills, Inc., as the discussion 
leader. The subject “Inventory Problems” usually starts a profitable argu- 
ment, and under the guiding hand of Mr. Frohbach this was the case. 

Herb Nordin, Manager of the Cost Accounting Department, Brown & 
Bigelow, with the able assistance of our good friend and member, E. E. 
Herrick, Auditor, Hamilton Mfg. Co., led the discussion on “Can Standard 
Costs be Standardized?” at the second meeting in the study course. This 
meeting also was most successful and brought out many interesting points. 

R. W. Cooper, for two terms President of this Chapter, has left the city, 
having made a new connection with Wells-Lamont-Smith Co. of Chicago. 
The directors and past presidents of the Chapter gave him a farewell 
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luncheon, Every one who knows Bob wishes him the greatest success and 
happiness. 

Glenn A. Bursell, one of our most consistently active members, has been 
appointed by President Jamison to be the Chairman of the 1941 Convention 
Attendance Committee. 

Carl W. Abraham, Director of Publications, has recently become con- 
nected with A. G. Aschenbeck, C.P.A. Every member wishes him good 
luck in his new field. 


NASHVILLE 


The regular meeting of the Nashville Chapter was held Tuesday evening, 
January 14, at the Andrew Jackson Hotel in Nashville, Tenn. 

Immediately after dinner the members were entertained by a motion picture 
presented by Mr. McMurray and Miss Barker representing the American 
Airlines, Inc. The picture was entitled The American Way. This was 
most interesting and educational entertainment. 

After the motion picture, Mr. Traylor introduced one of the members, 
Andrew H. “Pat” Payne, Burroughs Adding Machine Co., who gave an 
interesting address and discussion on the subject “Pegboard Method of 
Accounting.” Mr. Payne gave the historical developments of the “Summary 
Board” and remarked that the “Summary Board” method of accounting is 
still in its infancy, and that we would be hearing more about it in the future 
as one of the newest and most practical phases of accounting. 





NEWARK 


At the best attended meeting of the year Messrs, Ellsworth C. Alvord 
and Alger B. Chapman discussed subjects relating to Federal income taxes. 
Mr. Alvord, being close to the tax situation in Washington, was willing to 
make a number of predictions with respect to future tax rates for the tired 
business man. Among his predictions was a corporate normal tax rate of 
30 per cent, and an individual normal rate of 10 per cent, with an increase 
in the lower brackets for surtax rates. In his opinion the excess profits 
taxes would also be boosted with a likelihood that above certain limits the 
excess profits would be taxed 100 per cent. Particularly enlightening were 
his references to the “mess” in which our hodgepodge tax legislation has 
carried us. His conclusion that the members present should write their 
Congressman was well received. 

Mr. Alvord pointed to some of the straws in the wind and indicated a 
possible revision in our tax structure along the lines of simplification. This 
one ray of sunshine was quite welcome to the assembled guests, but there 
was considerable doubt expressed as to whether this wasn’t just another 
promise similar to a few others which the country has been subject to dur- 
ing the past eight years. 

Much credit is due to George (Tung-Sol) Hallett for arranging the 
program on taxes. It was a splendid meeting and we hope that we shall 
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have the opportunity to again hear Messrs. Alvord and Chapman in the not 
too distant future. 

The Tax Study Group sessions have been very well attended and have 
justified the enthusiasm expressed by Ted Elsman when the subject was 
originally proposed. Ted has done a splendid service for our Chapter in his 
management of the group and in his choice of leaders. 





NEW HAMPSHIRE 


At the Chapter’s January meeting held at the Nashua Country Club, Richard 
A. Hart of the Grinnell Company of Providence, pinch-hitting for Harry 
Howell, National Vice-President, gave us a most interesting paper on the 
subject “The Importance of Accounting for Fixed Asset Investment.” The 
meeting was extremely well attended, most of the membership coming from 
other points in the State despite hazardous road conditions and sub-zero 
temperatures. 

The honor of being the Chapter’s first member to hear the call of national 
defense goes to Lieutenant Howie Feindell who reported in January for 
duty at Fort Constitution, Portsmouth. Good luck, Howie! 

The ranks of our bachelors have been reduced with Leo Riel, Director of 
Member Attendance, joining the ranks of the benedicts. Congratulations, 
Leo! 

Vice-President Fitzy will have to seek a new companion for his social 
activities. 


NEW HAVEN 


Walter Mitchell, Jr., Director of Business Surveys for Dun & Bradstreet, 
Inc., served as speaker at the January technical session in New Haven. 
The subject was “Streamlining Business Figures for 1941.” 

Mr. Mitchell first reviewed the current position of industry and pointed 
out the fact that the trend of events in Europe was both the most important 
and the most uncertain factor in planning business operations for the com- 
ing year. Following this observation on the probable character of 1941 
business, attention was turned to specific problems facing cost accountants, 
with emphasis upon methods of obtaining and applying data needed to 
formulate sound sales credit, and advertising policies. 

Despite the prevalence of “flu” and overtime for accountants in local 
defense industries, the meeting was well attended. 

John T. Barrett has recently been elected Assistant Treasurer of H. G. 
Thompson & Son Co. 

NEW ORLEANS 

The panel discussion, January 17, at the New Orleans Athletic Club was 
a welcome change from the usual speaker type of program. Brief descrip- 
tions of their respective inventory control systems were given by C. A. 
Palmgren, Jr., of New Orleans Public Service, Inc., Milton J. Morris, 
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the American Brewing Co., and W. T. Bowker, of the Celotex Corp. The 
keen interest of the members was evidenced by the many questions and sug- 
gestions from the floor following each of the three discussions. A fine 
exchange of ideas such as this cannot fail.to have value. From a variety 
of perplexing inventory problems discussed, perhaps the most interesting 
were packaging of materials in the store room preparatory to issuing, the 
advisability of keeping the control records in terms of quantities and money 
both or in quantities only, use of the spot check system, the double count 
system in physical inventories, handling returnable containers in the beer 
manufacturing industry, the possibility of setting up depreciation on a 
breakable item like beer bottles, the statement of inventories in the balance 
sheet at standard costs, disposition of variations from standard in material 
costs, and the determination of work in process inventories in a process type 
plant which operates on a standard cost basis. It was a stimulating meeting 
and we want more of it in the future. 





NEW YORK 


Indications are that members of New York Chapter are going to be 
experts on this recrudescent subject of taxes. Not content with having a 
large and active Tax Study Group which meets twice a month discussing 
ways and means of obviating the worst features of this subject, the monthly 
meeting fed more meat to these ravenous wolves. 

I. Sack, Controller of Lehman Bros., gave “Some Pointers on Features 
of New York State and City Taxes.” This man Sack can concentrate more 
meat in a short speech than Armour could can in one day. An hour after 
he ceased speaking the crowd was still after him hot and heavy asking 
questions, and they were just warming up. Finally Bill Madison had to 
save our guest from exhaustion by closing the session. 

The Committee on Systems and Methods is now in full swing. A new 
field is being pioneered by this group and promises are made of worth while 
developments for the membership at large. Bob Bruce, who is organizing 
the meetings, has his hands full running a group large enough to be a 
chapter in its own right. He has picked such an enthusiastic corps of 
assistants that we would be surprised if these promises were not more than 
kept. 

In addition to all this, convention time is coming. So far it’s all shush, 
shush, and we are dying to give away some secrets. Watch for later 
announcements. New York is going to have some doings. 





PEORIA 


The Peoria Chapter was given an opportunity to hear one of its mem- 
bers, O. E. Burns, Controller of Fleming-Potter, Inc., Peoria, discuss, “A 
Practical Application of Standard Costs.” The meeting was held at the 
University Club of Peoria, January 15, with W. E. Bergstrom presiding 
as toastmaster. A spirited question and answer period followed the meet- 
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ing. The address was to have been repeated the following evening before 
the Decatur Chapter but a pea-soup fog caused this meeting to be postponed. 

R. E. Raper, Auditor and Business Manager of the Methodist Hospital 
of Peoria, has announced his resignation effective February 1 to assume 
the Superintendency of the Springfield Hospital of Springfield, Ohio. The 
Peoria Chapter extends Mr. Raper its best wishes for success in his new 
position. 

William McKenzie, Vice President of the Commercial Merchants National 
Bank & Trust Company of Peoria, delivered an address at a meeting of the 
Central Illinois Conference of Bank Auditors and Controllers at Bloom- 
ington on the subject, “Checking Accounts for Small Depositors.” 

E. C. Huisman is a candidate for Alderman of the Fourth Ward of 
Peoria at the primaries to be held February 11. 

The December issue of Accounting Review contained an article by Dr. 
Harold G. Avery, Professor of Accountancy at Bradley Polytechnic Institute, 
Peoria, on “The Problem of Idle Equipment.” 

W. E. Bruflat has added to his many activities by assuming an active 
part in the management of Maple City Stamping Company of Peoria. 





PHILADELPHIA 


“Inventory Control” was the subject under discussion at the technical 
session of the Philadelphia Chapter’s meeting held on January 16 at the 
Adelphia Hotel. 

Maurice E. Peloubet, C.P.A. of Pogson, Peloubet & Co., delivered a most 
interesting talk on this subject as viewed by the public accountant. Mr. 
Peloubet pointed out that the national defense program has resulted in many 
contracts being awarded on a cost-plus basis which necessitates a most rigid 
control of inventories and suggests that the last-in, first-out method be 
used whenever possible in pricing inventories. 

The Chapter held a joint meeting with N.O.M.A. on January 8. The 
meeting was addressed by Dr. Edward M. Westburgh, Chief of Psycho- 
logical Service, the Institute of the Pennsylvania Hospital. Dr. Westburgh 
pointed out means of measuring the efficiency of workers as a guide to 
supervision for future planning. Our Meeting and Program Directors feel 
very well satisfied with the turnout at the meeting, which was known as 
N.A.C.A. Night. 

Past President Arthur W. Marshall addressed the Study Group on January 
28 on the subject, “Problems of Fixing Sale Prices in a Rising Commodity 
Price Market.” 

Oliver Walker, our Vice President, and Wm. E. Camp have been admitted 
te the 1940 Hundred Per Cent Club of the International Business Machines 
Corp. Nice going! 

Martin A. Samuelson of Balch, Funk & Company and Edward S. Johnson 
of E. P. Moxey & Company, have been granted their C.P.A. Certificates by 
the State of Pennsylvania. Congratulations, men. 
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PITTSBURGH 


An experiment in programming was tried at the January meeting. 
“Quizzing the Experts” was the title of the evening and while we don’t 
know how the experts felt after it was all over, there is no question but 
that the audience believed the experts had been well taken care of. The 
interrogatees were Messrs. Hill of Dravo Corp., Hughes of Pittsburgh 
Plate Glass Co., Woessner of Pittsburgh Coke & Iron Co., and Marsh of 
Lybrand, Ross Brothers & Montgomery—all successfully shepherded by 
Chairman “Fadiman” Bowman. Many prepared questions were answered, 
as were inquiries from the floor. One industrial company anonymously sub- 
mitted a block of questions dealing with their own problems for the pur- 
pose of stimulating discussion among their own members. 

Incidentally, the evening rather turned out to be a Presidents’ night, with 
the “Past-National” Bill Marsh and “Past-Pittsburgh” Fred Woessner 
appearing as experts; “Past-Akron” J. F. Wadsworth and Ohio C. P. A. 
President Leonard Park as guests; and Vice-President Bowman as M.C. 

We were happy to have these Ohio friends with us and in addition to 
Messrs. Wadsworth and Park, who is N.A.C.A.-Cleveland, we welcomed 
another Akronite, Frank A. Terpe. Come again, gentlemen. The first 
visit was much too short for us. 

Vine Covert is taking undue credit these days for being raised to the 
sublime degree of grandparenthood. Of course there is something to be 
said in his favor; not every grandfather starts with twin boys. 

Walter Stefler spent a few days in the hospital. Nothing serious, fortu- 
nately, but now he’ll have a grand topic for discussion for a while. 

We are very glad to have with us J. B. Keller, Past President of the 
Cleveland Chapter, who has been transferred to Pittsburgh by the Carnegie- 
Illinois Steel Corp. 

Webster Hall was the site of the first meeting of the 1941 Study Group 
on January 29. The class got off to a fine start and augured well for the 
balance of the course. Messrs. Bowman, Lindblom and Van Sickle are the 
guiding hands. 


PROVIDENCE 


We had as our guest speaker at the monthly meeting held January 20, 
in the auditorium of the Providence Engineering Society Building, Professor 
Wyman P. Fiske, who spoke on the “Control of Available Plant Equip- 
ment” and outlined many feasible ways of handling the control of this 
equipment. Professor Fiske is the Contact Director between Providence 
Chapter and National Headquarters. 

George Armstrong has done a splendid job as Director of Employment. 
He has issued a paper to members showing the qualifications of several 
applicants. 

We wish to extend our congratulations to Don Midwood who recently 
joined the ranks of the benedicts. 
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RICHMOND 


A squad of Richmonders, including the speaker of the evening, Howard A. 
Giddings, Vice President of the Richmond Chapter, journeyed to the 
Washington Chapter meeting on January 15. It was a grand party. The 
assemblage included Mrs, Giddings, George V. Fortune, President; George 
S. Rose, Secretary; John A. Shipley, Treasurer; John H. Eccles, Director 
of Membership; Joe T. Banish, and Henry P. Keyserling. 

This scribe views Washington as “tops.” Bob King and company are 
doing a fine job. Howard’s paper, “Job and Process Costs,” was a splen- 
did presentation, we think. 

Bob Mitchell, on behalf of Washington, presented Fortune with the 
president’s baton of office—a gavel, silver plated ’n everything. Our sincere 
thanks to Washington. 

And so, on our weary but happy way home to Richmond. Remember the 
hour—Wednesday, January 15, 1941, 10:00 p.m., Washington, D. C— 
visibility poor; ceiling zero; icing conditions; and Richmond 115 miles to 
the south. Elapsed traveling time, 10:00 p.m. to 5:30 a.m. 


ROCHESTER 

It is a rare speaker these days who can make the subject of Taxation 
interesting, but Maxwell E. McDowell of the Standard Oil Co. of New 
Jersey, in his address “Tax Problems of Industry—Today and Tomorrow” 
given before the Rochester Chapter at the January meeting, proved the 
rarest of rarities in this respect. Mr. McDowell admitted that his subject 
was dry and said that a tax man needed a good hobby so that he could 
forget his troubles when he left the office. 

He divided his speech into four parts and threatened to make four 
speeches, The first part was labelled antidotes, and under this head he told 
all of his stories—one of which was not bad. The second part was on the 
general idea of why we must have taxes. 

The third part was on the need for taxes in America. Our present pro- 
gram calls for great increases in taxation. The speaker thought taxes on 
liquor, estates, property, and excises had reached the limit. He thought old 
John Q. Public could stagger along under a few more, however. Soft 
drinks might be next to feel the levy. He predicted an increase in taxes 
on lower incomes. He thought a sales tax would be fair. 

The last part of the speech was devoted to the present law—that hodge- 
podge of verbal calisthenics which the House passed, without reading, in 
fifty-three minutes. 

New members introduced at the meeting were: Royal A. Smith of Mon- 
roe Calculating Machine Co.; Albert R. Gilman, public accountant; and 
Wilbur E. Eckert, National Postage Meter Co. 





SAGINAW VALLEY 


The regular monthly meeting of the Saginaw Valley Chapter was held on 
January 23 at the Bancroft Hotel in Saginaw. Despite icy roads and haz- 
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ardous driving conditions, our members turned out in full force for the 
occasion. 

Our speaker for the evening was Donald M. Russell, Resident Partner of 
Lybrand, Ross Brothers & Montgomery, of Detroit, who spoke on the sub- 
ject “Internal Audit Control.” Mr. Russell is well versed in this phase 
of accounting and gave us an interesting and informative talk on this sub- 
ject. Among other things, he pointed out the weight given to internal audit 
in operation in business by public firms on their audit programs. 

We were very pleased and fortunate to have with us at this meeting 
National Director Harvey Stonehouse, of Detroit. 





ST. LOUIS 

The St. Louis Chapter was honored with the presence of our National 
President and native son, Vic Stempf, and our National Secretary, Doc 
McLeod, at the regular January meeting held at the Coronado Hotel on 
January 21. Doc was given his customary honor of introducing the Na- 
tional President, which he did in his own inimitable way much to the delight 
of the audience. After a few words of greeting by Vic, the meeting was 
turned over to the speaker of the evening, D. M. Sheehan, Controller of 
the Monsanto Chemical Co. 

The subject of Mr. Sheehan’s talk was “Analysis of Variances in Stand- 
ard Costs,” but his talk included a very clear and concise exposition of the 
standard cost system in effect at his company. The meeting attracted a 
capacity attendance which included a large delegation from the Monsanto 
Chemical Company. 

The first meeting of our Speakers’ Clinic got under way at the Coronado 
Hotel on January 30. This activity is under the direction of our Vice 
President, Bill Aitken, and judging from the success of the first meeting, 
he is to be highly complimented on the selection of George Volz as leader 
of the group. 

One of our fellow directors makes this column for the second consecutive 
month. His name is Ed Godfrey and he is thus honored because he is now 
a married man. Our congratulations! 





SAN FRANCISCO 

At our January meeting we were honored with the presence of National 
President V. H. Stempf and National Secretary Doc (Colonel) McLeod 
both of whom addressed the Chapter with short talks. Also present were 
L. E. Skees, who is Director of Membership in the Washington Chapter, 
and Phillip R. Capellupo from the Brooklyn Chapter. Mr. Capellupo was 
returning a visit and renewing his friendship with our Past President Gene 
Nowlin. 

Doug Barrows outlined future study programs for the Study Group and 
gave a short talk on proposed amendments to the Unemployment Insurance 
Act in California. Scott H. Dunham, a Partner in John F. Forbes & Com- 
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pany, spoke on “Income Taxes” and Ralph E. Pfeiffer presented a paper 
on the trend of sales and use taxes in California. W. T. Moyes spoke 
on “The Application of Machines to Accounting for Labor” and, with the 
aid of his assistant, demonstrated an electric accounting machine. 

On the evening of January 31 our board held a special meeting with 
National President Stempf and National Secretary McLeod at the Mark 
Hopkins Hotel. Several past presidents attended and it was the most inter- 
esting board meeting of the year. Several suggestions for the improvement 
of the Chapter were made by the national officers and President Stempf 
proved himself to be a good leader. I think I can safely record that he 
won the “hearts” of the directors and all others present. We hope to see 
more like him come to San Francisco in the years to come. 


SCRANTON 

A resumé of industrial conditions in the United States was presented at 
January meeting by Arthur C, Babson of the Babson Statistical Organiza- 
tion. Mr. Babson discussed the effect of the European war and of the 
United States armament demands upon industry, and the consequent dislo- 
cation of the normal currents of trade. 

While in certain quarters large back-logs of orders exist, industrialists 
are nevertheless wary of sudden changes, the speaker stated. As a single 
example, at present 65 per cent of our foreign trade is with the British 
Empire, and the readjustment that might be suddenly called for by an early 
ending of the war will immediately appeal to the imagination. 

American armament volume is estimated at present at $450,000,000 per 
month with probability of increase to $900,000,000 per month within a year 
or two. Mr. Babson thinks that in contrast to the past “custom building” 
procedures, aeroplane manufacture will soon attain a mass production 
basis. Other industries particularly affected by war relate to the production 
of chemicals, oil and steel. Ordinarily there would be corresponding reflec- 
tion in rising stock prices. Yield to stockholders, however, is curtailed by 
taxing measures. Inflation is considered an ever-present threat, although so 
far it has been rather limited. 

J. L. Donnelly’s paper this month on the subject of Hotel Accounting 
was a well presented, clear discussion of Front Office Control. 

Past President Willard F. Jones, in great demand at this season on the 
subject of Income Taxes, spoke during January before the Rotary Club 
of Scranton and the Minute Men of the Chamber of Commerce. 


SOUTH BEND 
C. L. Kingsbury, Controller of the American Rolling Mill Co., Middle- 
town, Ohio, was guest speaker at our regular monthly technical session, 
held on January 28. He spoke on the subject “Accounting For a Manage- 
ment Personnel Incentive System,” outlining the system in use by his com- 
pany. We were very much impressed with Mr. Kingsbury’s fine presenta- 
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tion which was direct and to the point and contained a good deal of food 
for thought. Thomas F. Collins of Metal Forming Corp., Elkhart, Ind., 
was chairman of the meeting. 

Definite arrangements have now been made for our Chapter to hold a 
Cost Conference in conjunction with the University of Notre Dame. This 
conference will be held on April 18 and 19, 1940. Our Past Vice President, 
A. W. Zimmerman, is General Chairman of arrangements. He has a big 
job ahead of him, but from his past record we know the job will be well 
done. 

New members elected into our Chapter during January were Charles H. 
Vollman, The Warren Featherbone Co., Three Oaks, Mich.; Victor A. 
Doyna, Monroe Calculating Machine Co., South Bend, Ind.; and Lloyd B. 
Shroff, South Bend Lathe Works, South Bend, Ind. 


SPRINGFIELD 

Walter Mitchell, Jr., Director of Business Surveys for Dun & Bradstreet, 
Inc., addressed the Springfield Chapter at the Sheraton Hotel, January 15, 
on the subject “Streamlining Business Figures for 1941.” 

This country, Mr. Mitchell stated, is well able to bear the strain of the 
mounting public debt from defense expenditures. He explained that the 
ability to pay interest and amortization charges should be the index of the 
financial strength of nations as well as individuals. This country has not 
reached the stage where it cannot pay those charges, in the opinion of most 
economists. 

The nation faces better business with little danger of inflation in 1941, he 
said, but it is a “year in which we must do things right the first time.” 
Volume of business will be larger and profits will increase, but higher taxes 
and other curbs will keep net earnings from becoming excessive. 

Little justification for wide general wage increases is anticipated by the 
speaker since there seems to be a possibility of only moderate rise in com- 
modity prices as safeguards have been erected against the excesses resulting 
from the World War. 

Absorption of unemployed defense workers will be the greatest after-the- 
war problem, Mr. Mitchell said, but several factors exist which will tend 
to ease this situation. One he mentioned is the government’s policy of 
encouraging individuals, rather than banks, to buy government securities. 

Sidney Cook’s attendance team won the honors at the December meeting 
and again at the January meeting. Congratulations, fellows, keep up the 
good work. Tom Moriarty is now connected with the Perkins Machine & 
Gear Company in their cost work. Best wishes, Tom, for success in your 
new job. 


SYRACUSE 
At the University Club on January 16, J. W. Kline, Assistant to the Con- 
troller of the Atlantic Refining Co., spoke to chapter members and their 
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guests, using as his subject “What Management Should Expect from an 
Accounting System.” By the use of charts depicting the effect of prices 
and volume on profits, the speaker presented a comprehensive insight into 
the mutations resulting from price increases, decreases and inverse changes, 
applied both to organizations with a high and a low fixed cost. 

Through emphasis upon costing’s highest objectives, advice to manage- 
ment of effect on profits resulting from price and volume changes, Mr. 
Kline made many of us aware of the minor and unimportant costing detail 
with which too great a share of our time is devoted. We hope that he will 
find it possible to address us again in the near future. 





TOLEDO 

At the regular monthly meeting held on January 21 at the New Secor 
Hotel, C. M. Gillespie, Professor of Accounting, Northwestern University, 
discussed “The Relative Economy of Standard Costs and Other Methods of 
Costing.” While in Toledo, Professor Gillespie contacted several industries 
and exchanged a number of ideas on industrial accounting. 

The Study Club meetings are being taken quite seriously by members of 
Toledo Chapter. The gathering, on January 17, of this group was excep- 
tionally interesting, at which time “Payroll and Payroll Report Procedures” 
for factory, office and field held the spotlight. Two different factory pro- 
cedures were presented by Mr. Parker of the Dura Co., and by Mr. Struh- 
saker of the Ransom & Randolph Co. An office and field procedure was 
very ably presented by Mr. Kaatz of the Owens-Illinois Glass Co. 

Members of Toledo Chapter are invited to attend the Regional Conference 
to be held at the University of Notre Dame on April 18 and 19. 

It is reported that Harry T. Rigg and family made an extended trip the 
first of the year to sunny Florida. Mr. Rigg is the Auditor of The Wood- 
ville Lime Products Co. 

Born to Mr. and Mrs. Harry Winkle on January 7 was a son. The last 
report is that both mother and son are doing well. 

Melvin L. Schutzberg and Frederick Kiel, Jr., are recent additions to the 
staff of the Owens-Corning Fibreglass Company. We are sure that both 
employees and employer will profit by this move. 





TRI-CITIES 
(Davenport, Moline and Rock Island) 

Our Chapter had another fine meeting when the largest group of the 
calendar year met Tuesday evening, January 21, in the Top Hat, LeClaire 
Hotel, Moline, IIl. 

It was our good fortune to have as a speaker, C. E, Jarchow, Controller, 
International Harvester Co., Chicago, Ill., who discussed “The Accounting 
Department—Its Functions and Its Problems.” Mr. Jarchow used his 
twenty-seven years of experience with the International Harvester Co. as 
a basis for his topic and covered the subject very thoroughly, giving us an 
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insight into the final structure and accounting problems of one of the lead- 
ing industrial concerns. President Gilson introduced the speaker whom he 
calls “Boss,” and good-naturedly so, for Bob worked with him for a number 
of years. 

We were pleased to have with us as visitors, E, W. Stahl, Works 
Manager, International Harvester, East Moline Plant, E. H. Sohner, Works 
Manager of International’s Farmal Plant at Rock Island, Ill., and T. F. 
Wharton, Controller of Deere & Company, Moline, IIl. 


UTICA 

Here’s to January—the month of Aspirin and Bromo, the month when 
accountants go nuts. Thank goodness January has departed; but alas, we 
face the Ides of March. 

Well, confidentially speaking and off the record, the members of Utica 
Chapter did manage to take one night off from their arduous duties to attend 
our regular meeting on January 21, and it was time well spent. 

The members of the Utica Association of Credit Men and the Young 
Mens Board of Trade joined us in a well attended meeting. Our speaker, 
Merryle Stanley Rukeyser spoke on “Current Business Conditions.” The 
topic presented unusual discussion material, far more so than was antici- 
pated when the program was prepared last summer. 

We are very glad to welcome Horace Woodcock as a member of Utica 
Chapter. From all reports, Alyn Jones, our Secretary, is making slow but 
steady recovery from a broken shoulder suffered in December and we hope 
to see him with us again at our next meeting. 

Understand that since the board of directors have switched to the City 
Club for their luncheon meetings, they have their lunch the same day they 
order it. Reports have it that Al Zumbrun went from a noon luncheon 
direct to an evening engagement before the change was made. 


WASHINGTON 


The Washington Chapter, on January 15, played host to a guest speaker 
from the newly founded Richmond Chapter, in the person of Howard A. 
Giddings who delivered a talk on “Job and Process Costs.” 

Mr. Giddings’ ability to discuss the subject of job and process costs was 
well grounded through his varied experience gained in his identification 
with such organizations as the Eastman Kodak Co., the General Electric Co. 
and the Yale & Towne Manufacturing Co., as well as through experience 
gained while a cost system staff member of Peat, Marwick, Mitchell & Co. 

In illustration of his talk the speaker distributed a two-page digest ex- 
plaining process costing for a Kraft paper mill. His presentation carried 
the audience from the opening of business on January 1, 1941, through the 
end of the month with complete illustrations of twelve separate transactions. 
These transactions illustrated the changes occurring in the inventory of 


705 








N. A. C. A. Bulletin February 15, 1941 





pulpwood and in accounts affecting pulpwood operation as well as pulp mill 
operations, and culminating in the inventory of finished paper. 

This particular method of illustration was rather revealing to the mem- 
bership since the Washington Chapter gets little chance to see the account- 
ing treatment accorded manufacturing operations. This is due to the fact 
that City of Washington embraces mostly governmental and service organi- 
zations, thereby contributing to a lack of truly representative cost accounting 


systems. 


WORCESTER 


“Economics of Production Control” was the subject of discussion for the 
regular monthly meeting held at Hotel Bancroft on Thursday, January 16. 

Roger Magoun, Production Engineer of the Norton Co., was the speaker. 
We learned from his discussion why the effectiveness of the whole defense 
program depends upon the ability of industry to respond to production 
control. 

Mr. Magoun stated that in our condemnation of the purpose of the German 
war machine, we should not overlook the phenomenal job of planning which 
is behind it. It has been successful only because of the co-ordination of all 
available resources of research, of material and of men—with the added 
ingredient, production control. Finally, Mr. Magoun, pointed out that 
closer co-operation will be forced upon accountants and engineers for they 
will be obliged to change their methods when the full force of the economic 
pressure is brought down on them from abroad. 

We were very happy to welcome back Frank George, who has fully re- 
covered from his recent illness, and Francis Jordan, our first member of 
the National Guard, who appeared in full uniform. 


YORK 


The regular monthly meeting of York Chapter was held on Wednesday 
evening, January 15, at the Hotel Yorktowne. A meeting of the board of 
directors of the Chapter was held prior to the dinner. 

The dinner-meeting was in charge of President Charles J. Malone, who 
introduced the speaker, Dr. H. M. Diamond, Head of the Department of 
Economics and Sociology, Lehigh University. 

Dr. Diamond spoke very ably on the timely subject “Current Labor Prob- 
lems,” during which he stated that the immediate issue is the National Labor 
Relations Act which has been a subject for criticism by both labor organiza- 
tions and manufacturers. A discussion period followed, conducted by our 
President in the absence of the leader, Harry Ness, who was ill. 

A motion picture entitled Romance of Steel was shown after the discus- 
sion period. 

The meeting was largely attended. Thirty members and eight visitors 


were present. 
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YOUNGSTOWN 

The January technical session of Youngstown Chapter was held at 
Southern Hills Country Club on Wednesday evening, the 15th. The sub- 
ject was “New Trends in Accounting.” 

Our speaker, Stephen Gilman, Vice President of International Accountants 
Society, Inc., Chicago, IIl., was introduced by our new Program Director, 
Paul Knauff. 

Mr. Gilman is the author of various technical articles, reports, pamphlets 
and books, among which is Accounting Concepts of Profit, published by the 
Ronald Press Company in 1939. His discussion was very interesting and 
a forum discussion followed concerning accounting methods for govern- 
ment contracts. 

The monthly Study Club, conducted by J. B. Martin, was held on Janu- 
ary 22. 

The directors surprised Lew Kreglow before he left for Asheville, N. C., 
by calling at his home and presenting him with a nice traveling bag. 





Applications for Membership 











Atlanta 
Howard R. Moore, The American Appraisal Co., 1616-22 Marietta St. 
Bldg., Atlanta, Ga. 
Wayne S. Traer, Peat, Marwick, Mitchell & Co., 1315 First Nat’l Bank 
Bidg., Atlanta, Ga. (Company Transfer from Marvin F. Pixton) 


Baltimore 
Chas. W. Burton, Anchor Post Fence Co., 6500 Eastern Ave., Baltimore, 
Md. 
Roger W. Collins, Peabody Apt. 6 F, 30th & Calvert Sts., Baltimore, 
Md. 


Philip T. Manns, 40 N. Abington Ave., Baltimore, Md. 
Robert B. Scott, Lord Baltimore Hotel, Baltimore & Hanover Sts., 
Baltimore, Md. 


Boston 
Raymond P. Cox, 11 Smith Ave., Methuen, Mass. 
Janice E. Tarlin, 140 Sewall Ave., Brookline, Mass. 


Brooklyn 
Harold H. Hieter, 80-26—90th Ave., Woodhaven, L. I., N. Y. 
Herman C, Stone, 85-72—114th St., Richmond Hill, N. Y. 


Chicago 
Leo H. Brons, Victor Adding Machine Co., 3900 N. Rockwell St., 
Chicago, III. 
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William L. Corless, Belmont Radio Co., 5921 Dickens, Chicago, III. 

Frank P. Denniston, Underwood Elliott Fisher Co., 105 W. Adams St., 
Chicago, IIl. 

Albert F. Kuhnke, Reincke-Ellis-Younggreen & Finn, Inc., 520 N. 
Michigan Ave., Chicago, III. 

Clabern D, LaMotte, 2630 N. Mason Ave., Chicago, IIl. 

William E. Weise, R. R. Donnelley & Sons Co., 350 E. 22nd St., Chi- 
cago, Ill. 


Cleveland 
John H. Randall, 426 E. 143rd St., Cleveland, Ohio. 


Dayton 
Charles E. Floyd, 108 Haynes St., Dayton, Ohio. 


Detroit 

Charles H. Baker, 4020 Lafayette Blvd., Detroit, Mich. 

John W. Baker, Bundy Tubing Co., 10951 Hern, Detroit, Mich. (Com- 
pany Transfer from Lee E. Moros) 

John A. Doelle, 291 Chalmers St., Detroit, Mich. 

Wm. Edward Kelly, Allen Industries Inc., 1935 Leland St., Detroit, 
Mich. 

Henry L. Miller, Recording & Statistical Corp., 112 Madison Ave., 
Detroit, Mich. 

Arthur C. Moore, Dunn Sulphite Paper Co., Foot of Riverview St., 
Port Huron, Mich. 


Fort Wayne 
Ellis James LeVay, LeVay & Snyder, Inc., 816 Clinton St., Fort Wayne, 
Ind. 
Harrisburg 
Carl H. Gissau, Remington Rand, Inc., 210 N. 2nd St., Harrisburg, Pa. 
Hartford 


Charles A. Goodspeed, Int’l Business Machines Corp., 100 Farmington 
Ave., Hartford, Conn. 

Sam W. St. John, Int’l Business Machines Corp., 100 Farmington Ave., 
Hartford, Conn. 

Arnold O. Wolf, Scovill Mfg. Co., 99 Mill St., Waterbury, Conn. 
(Company Transfer from Claude A. Parton) 


Indianapolis 
Leon J. Heyne, 6050 E. St. Joe, Indianapolis, Ind. 
Lawrence C. Moore, 1029 N. Denny, Indianapolis, Ind. 


Jamestown 


Wayne E. Butman, 165 Terrace Ave., R. F. D. #1, Lakewood, N. Y. 
Robert J. Little, United Office Machines, 204 Cherry St., Jamestown, 


> A 
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Kansas City 

Lewis O. Cheek, F. Paxton Lumber Co., 45 Kansas Ave., Kansas City, 
Kansas. 

Albert E. Hylton, Ediphone Co., 915 Grand Ave., Kansas City, Mo. 
(Company Transfer from Carl W. Gallup) 

Francis C. Miller, The Lucky Tiger Combination Gold Mining Co., 710 
Commerce Bldg., Kansas City, Mo. 

Gilbert Novotny, Kansas City Stock Yards, 1600 Genesee, Kansas City, 
Mo. (Company Transfer from Laurence G. Trickett) 

Warren M. Sherman, Underwood Elliott Fisher Co., 920 Grand Ave., 
Kansas City, Mo. 


Lancaster 
Fred H. Russell, 916 New Holland Ave., Lancaster, Pa. 


Lehigh Valley 
Isaac K. Eberhart, 1041 Cherokee St., Bethlehem, Pa. 


Los Angeles 


C. Donald Appelgate, Bireley’s Inc., 1127 N. Mansfield Ave., Los 
Angeles, Calif. (Company Transfer from Robert M. Searle) 


Louisville 
Andrew J. Brewer, Aetna Oil Co., 1202 So. Third St., Louisville, Ky. 


Milwaukee 
Wendell C. Matthews, 2112 Washington Ave., Racine, Wis. 


Newark 
Albert W. Forrest, Metals Disintegrating Co., Inc. P. O. Box 290, 
Elizabeth, N. J. 
Frederick E. Koehner, 1306—9th St., North Bergen, N. J. 
Arthur R. Reisinger, William Crabb & Co., 305 Third Ave., Newark, 
oe 


New Hampshire 
Morton A. Albert, American Sales Book Co., 2238 Elm, Manchester, 
N. H. 
Oliver E. Gagne, 97 Goffstown Rd., Manchester, N. H. 


New York 
Glen M. Richars, Universal Atlas Cement Co., 135 East 42nd St., New 
York, N. Y. 
Richard Schumacher, 1 University Place, New York, N. Y. 
Karl W. Theurer, 52 Merrison St., Teaneck, N. J. 


Peoria 
Leslie G. Parker, 410 West Maywood, Peoria, III. 
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Philadelphia 
Stanley Adamitis, 1426 E. Luzerne St., Philadelphia, Pa. 
Theodore C. Bender, 2623 W. York St., Philadelphia, Pa. 
Richard W. Dalzell, Atlantic Refining Co., 260 S. Broad St., Philadel- 
phia, Pa. 


Providence 
Charles M. Dickinson, Int’l Business Machines Corp., 151 Broad St., 
Providence, R. I. 


Rochester 
Paul J. W. Miller, Rochester Gas & Electric Corp. 89 East Ave., 
Rochester, N. Y. 


St. Louis 
Harold C. Fitzroy, Colcord Wright Machinery & Supply Co., 1229 No. 
Broadway, St. Louis, Mo. 
Kermit Theodore Sawyer, Lincoln Engineering Co., 5700 Natural 
Bridge, St. Louis, Mo. 
Joseph P. Stephens, 3523 Tennessee Ave., St. Louis, Mo. 


Scranton 


Fred W. Peters, Int’l Correspondence Schools, 1001 Wyoming Ave., 
Scranton, Pa. (Company Transfer from W. G. Catlin) 


Springfield 
Royal K. Southwick, Malone Knitting Co., 296 Main St., Springfield, 
Mass. 


Syracuse 
William J. Veigel, Central City Business Institute, 630 S. Warren St., 
Syracuse, N. Y. 
Toledo 


Charles Raymond Mitchell, Owens Corning Fiberglass Corp., Nicholas 


Bidg., Toledo, Ohio. 


Outside Chapter Territory 
R. W. Ashley, Pope Products, Ltd., Box 3, Kilkenny, South Australia. 
Norman Gendreau, John Fenderson & Co., Sayabec, Quebec, Canada. 








